JOINT WORKSHOP AGENDA
OF THE ECONOMIC DEVELOPMENT COMMITTEE
& CITY COUNCIL

am
|OMISC

CALIFORNIA

CITY OF ARTS &
FLOWERS

Thursday, March 1, 2012 4 p.m.—8 p.m.
City Council Chambers, Lompoc City Hall

WELCOME & INTRODUCTIONS

ROLL CALL:

Alice Milligan Paul Patel

Dawn Thomas Rick Rantz

Debbie McComb Robert Manning

Don Pommerville Robert Smith

Dulcie Sinn Stephen Pepe

Jason Montello Terry Hammons

Jenelle Osborne Tom Davidson

Julie Menicucci Ken Ostini, ex officio member
Mayor Linn Councilmember Martner
Councilmember Ling| Councilmember Starbuck
Councilmember Costa

Teresa Gallavan, Economic Development | Angela Wynne, Staff Assistant
Director/Asst. City Administrator

ORAL COMMUNICATIONS (5 minutes maximum):

APPROVAL OF MINUTES:

AGENDA ITEMS:

Economic Development Strategic Planning
Implementation Design
The final strategic planning session begins to develop an action plan Gant chart that
identifies the community’s two-year success indicators, first-year accomplishments

and the 90-day actions, including deadlines, responsible parties and overall
coordination strategy.

STAFF REQUESTS/ANNOUNCEMENTS:
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COMMITTEE REQUESTS/ANNOUNCEMENTS:

WRITTEN COMMUNICATIONS:

ADJOURNMENT



