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Recent Energy Market Pressures 
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Issues Impacting FY2023/24 Budget

 Forward Pricing - Energy
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Issues Impacting FY2023/24 Budget

 Natural Gas – here to stay or soften?
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Issues Impacting FY2023/24 Budget

 Load Aggregation Budget

% Inc

FY20 FY23
Alameda 13,573,417   22,740,622   68%

BART 16,795,172   28,908,137   72%

Biggs 643,421         1,188,159     85%

Gridley 1,396,750     2,500,543     79%

Healdsburg 2,999,706     5,019,438     67%

Lodi 16,635,027   32,170,245   93%

Lompoc 5,204,148     8,853,440     70%

Palo Alto 34,474,944   53,711,253   56%

Plumas Sierra 6,122,239     9,885,378     61%

Port of Oakland 4,445,473     8,435,618     90%

Ukiah 4,313,543     7,965,043     85%

LOAD AGGREGATION
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Issues Impacting FY2023/24 Budget

 Transmission Charges
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Issues Impacting FY2023/24 Budget

 Transmission Budget

% Inc

FY20 FY23 FY24
Alameda 8,282,225     12,344,303   49%

BART 10,149,719   15,812,059   56%

Biggs 404,184         614,576         52%

Gridley 750,320         1,237,807     65%

Healdsburg 1,832,335     2,561,862     40%

Lodi 10,048,791   16,504,113   64%

Lompoc 3,180,511     4,797,792     51%

Palo Alto 21,310,739   29,212,028   37%

Plumas Sierra 2,910,354     5,276,989     81%

Port of Oakland 2,800,377     4,657,303     66%

Ukiah 2,602,286     4,091,786     57%

TRANSMISSION COSTS

?
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California Reservoir Levels
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Accumulated Precipitation



N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  YN  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

CAISO Costs Last Five Years
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Natural Gas Disruption
December 2022
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Market Conditions
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December 2022 Daily PG&E City Gate Gas Index 

$0.00

$10.00

$20.00

$30.00

$40.00

$50.00

$60.00

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

$/
M

M
Bt

u

Day

October 2022 November 2022 December 2022



N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  YN  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

Market Conditions – PGE Activity
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Market Conditions – PGE Reserve Change
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•Source: https://www.naturalgasintel.com/perfect-storm-fuels-massive-natural-gas-price-spikes-on-west-coast-northern-california-hits-55-mmbtu/
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Market Conditions
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Market Conditions
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Market Conditions
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Market Conditions
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Operational Activities

 12/15 & 12/22 – Held Emergency UD Meetings
• Provided market condition updates, awareness, and financial 

impacts including deposits with CAISO
 January 2023 Lodi Energy Center Planned Outage Canceled

• Kept unit running without any risk of damage, etc.
• Provided owners with an energy resource to hedge against 

market pricing
 Ramped Hydro using ‘free rain’ and some discretionary supply

• Pennies from heaven
• Snow pack is/was a little greater than average
• Another energy resource for hedging purposes

23



N  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  YN  O  R  T  H  E  R  N     C  A  L  I  F  O  R  N  I  A    P  O  W  E  R    A  G  E  N  C  Y

Hydro Example
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Legislative & Regulatory Actions
Date Action Results

12/14 NCPA raises issue with Karen 
Douglas (Chief Energy Advisor 
for Governor Newsom)

NCPA reaches out to CEC Vice 
Chair Gunda

NCPA advised to reach out directly to the CEC.

Vice Chair Gunda indicates he would raise the 
issue with the CPUC and the Governor’s office.  
CEC and CPUC prepare strategy memo for 
Governor’s consideration.

12/16 NCPA reaches out to State 
Legislature (Chief Consultant 
to the Senate Energy 
Committee

Leads to additional discussion, and a 1/26 
letter from Senator Bradford to CPUC 
President and CEC Chair calling for an 
investigation into high natural gas prices.

1/3 NCPA reaches out to FERC Raises awareness of issue with FERC,  Gets 
immediate response, leading to 1/11 meeting 
between NCPA and key staff from the FERC 
Office of Enforcement, Pipeline Safety, and 
Office of Energy Market Regulation.
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Legislative & Regulatory Actions
Date Action Results

2/6 CPUC holds en banc session

Newsom sends letter to FERC 
calling for federal 
investigation

First public vetting of issue.  Sets foundation 
for additional action, including 2/6 letter from 
Governor Newsom to FERC Chairman.

2/15 FERC Chairman Phillips 
indicates that agency is 
undertaking “enhanced 
surveillance” in response to 
Governor’s letter

NCPA scheduled a 2/21 meeting set with 
CPUC Commissioner Houck and a 2/28 follow-
up meeting with FERC staff in light of the 
Chairman’s announcement.
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What is NCPA doing to 
minimize volatility?
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Power Management Services
 Load Resource Balance for Lompoc
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Power Management Services
 Pricing and Solicitation for NCPA Pool
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Power Management Activities
 December Hedging Strategy Performance
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Power Management Activities
 January Hedging Strategy Performance
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Questions / Comments
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