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Any documents produced by staff and distributed to the Commissioners regarding any item on the Agenda will be made available for 
public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza between 9 AM and 5 PM. Monday through Friday, and the 
Lompoc Library Patron Services Desk at 501 E. North Avenue between 10:00 AM and 7:00 PM Monday through Thursday, and 1:00 PM and 
5:00 PM Friday and Saturday. The agenda and related staff reports are available on the City’s website: www.cityoflompoc.com the Friday 
before the Library Commission meetings between the hours of 9:00 AM and 5:00 PM. 
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LOMPOC PUBLIC LIBRARY SYSTEM 

LIBRARY COMMISSION 

REGULAR MEETING AGENDA 
TUESDAY,  MARCH 8 , 2022, 10:00 AM  

LOMPOC PUBLIC L IBRAR Y GROSSMAN GALLERY 

501 E .  NORTH AVENUE , LOMPOC, CA 

PRESIDING: OLIVIA MAGAÑA, CHAIR PERSON 

 

1. CALL TO ORDER 

 

2. ADOPTION OF AGENDA  

 

3. APPROVAL OF MINUTES 

Minutes of the September 14, 2021 regular meeting 

 

4. PRESENTATIONS 

 

 

5. PUBLIC COMMENT 

The public comment period is reserved for comment on matters within the subject matter jurisdiction of the 

Commission.  Comments related to non-agenda items are appropriate at this time.  Public comment on agenda 

items will be invited by the Chair as they are introduced.  Each person may address the Board for up to 3 minutes. 

 

6. LIBRARY SUPPORT ACTIVITIES 

A. Friends of the Library 

B. Library Foundation 

 

7. CORRESPONDENCE   
 

8. BUSINESS 

A. Library Art Advisory Committee Update 

Consideration of appointment of Alvin Cabral to fill vacancy due to resignation of Al Thompson. 

B. Black Gold Update 

An update will be provided at the meeting. 

C. Report on Collection Development 

A staff report is included in the commission packet. 

 

9. LIBRARY DIRECTOR’S REPORT FOR SEPTEMBER 2021 – FEBRUARY 2022 

 

10. ROUNDTABLE 

Remarks by Commissioners and Staff 

 

11. ADJOURNMENT 

The next regular meeting is scheduled for Tuesday, May 10, 2022 at the Lompoc Public Library, 501 E. North Ave., 

Lompoc, at 10:00 AM. 

http://www.cityoflompoc.com/










8A. CONSIDERATION OF  APPOINTMENT OF ALVIN CABRAL TO FILL VACANCY DUE TO 

RESIGNATION OF AL THOMPSON 

BACKGROUND 

The Lompoc Library Art Advisory Committee was formed for the purpose of arranging and scheduling all 

art exhibits in the Grossman Gallery and the art wall at the Village Library. The Committee is responsible 

for the review, selection and scheduling of all exhibits, and for determining the appropriateness of the 

quality and content of all artwork. 

The Committee consists of five members appointed by the Library Commission in January for terms of three 

years. There is no limit to the number of terms a member may serve. When openings occur on the Art 

Advisory Committee, the Committee will recommend to the Library Commission one or more names for 

consideration to fill the vacancy. 

The Committee will meet at least twice a year, in February and September, to review materials for display. 

During the February meeting, the Committee will elect one of its members to act as Chairperson during the 

year. The Library Director will participate on the Committee as an ex officio member, and will act as 
Secretary to the Committee. 

DISCUSSION 

With the recent resignation of Al Thompson, the Library Art Advisory Committee, at their February 24, 2022 

meeting, discussed and recommended Alvin Cabral. Mr. Cabral’s resume/biography will be presented at 

the Commission meeting. 

STAFF RECOMMENDATION 

Staff recommends appointment of Alvin Cabral to fill the vacancy due to resignation of Al Thompson. 



8C. REPORT ON COLLECTION DEVELOPMENT 

BACKGROUND 

With the withdrawal of two member libraries from the Black Gold Cooperative Library System, some 

concerns from the public have been shared with staff members about the amount of materials available at 

the Lompoc libraries. During the COVID closure, staff were able to inventory and check in all library 

materials at all locations, shifted items to create a consistent appearance on all shelves, and removed 

superfluous shelving.  

DISCUSSION 

What is deselection? 

Deselection, commonly referred to as weeding, is removing items from the library  shelves based on several 

different factors such as age, condition, number of copies available, and circulation statistics. 

Why is weeding important to a library collection? 

Public libraries are not archives and there is simply not enough space to hold on to everything. Weeding 

can help a library thrive by providing materials that are current, in good condition, and relevant to the 

community. With older, outdated materials removed, it is easier to see the newer, more frequently 

requested items on the shelves. It is also a great way for librarians to learn about the collection, where they 

can see which materials are damaged, need replacing, or need an updated edition. In non-fiction, weeding 
is imperative to maintain timely information that is not obsolete or outdated.   

Why were the Lompoc and Village Libraries weeded? 

Prior to the weeding project undertaken in 2020, the Lompoc and Village Libraries had large collections 

that had resulted in packed shelves, which hinders patrons from finding materials and staff from shelving 

materials. The collections were overdue for weeding and because staff had the time during the closure, 

many items were removed from the shelves in a short timeframe.  

What happens to weeded items? 

If the book is falling apart, growing mold, missing pages/pieces, or has a strong odor, it is recycled. All other 

weeded items are given to the Friends of the Library to be sold in one of their quarterly book sales. 

How full should library shelves be? 

Current best practices advise that shelves be from one-half to two-thirds full, leaving space to easily browse 

and shelve, as well as leave room for displays. 

Why are library items displayed face out on shelves? 

Many patrons are visual and enjoy browsing by the cover of the book and not the spine. This draws interest 

to that particular shelf.  

Why were shelves removed? 

Three rows of shelves were removed in the non-fiction section during the closure. There were three reasons 

for doing so. 1) Many of the shelves in non-fiction were empty or only contained a few books, consolidating 

those items decreased the need for so many shelves. 2) For safety reasons, with patron seating behind the 



shelves, there was no good sightline for staff to monitor what was occurring in the back of the building. 3) 

To provide more seating options for patrons. 

How often should a library weed the collection? 

Ideally, weeding should be an ongoing project. Materials should be inspected when checked in so damaged 

items are not on the shelves. Some collections should be evaluated more frequently, such as computers 
and technology, which should be looked at every year. 

How are new items selected? 

The library has a collection development policy that guides purchases. The current policy has not been 

updated for some time and will be evaluated in the near future. Staff relies on professional book reviews 

for most purchases. Popular authors are purchased with multiple copies purchased if demand is high. 

Patrons may suggest purchases. At this time, the library also has the Zip Books grant program (from the 

state of California, administered by the California State Library), which allows patrons to request the 

purchase of an item, which is then shipped to their home, then later returned by them to add to the 
collection. 

STAFF RECOMMENDATION 

This report is provided as information for the library commission.  
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LOMPOC PUBLIC LIBRARY  SYSTEM 

SEPTEMBER 2021 –  FEBRUARY 2022 STAFF REPORT 

BLACK GOLD COOPERATIVE LIBRARY SYSTEM 

Black Gold Cooperative Library System meetings are attended on an ongoing basis. These include: Administrative 
Council, Reference and Adult Services, Youth Services, and Automated and Technical Services. All meetings have 
moved online over the last year. 
 
The new catalog overlay migration took place in September. Staff makes adjustments and improvements on an 
ongoing basis. 
 
On January 25, 2022, the City of Santa Barbara and the County of San Luis Obispo voted to withdraw from the Black 
Gold Cooperative Library System. The effects of this situation are still being determined at this time. The other 
member libraries desire to continue cooperating.  
 

COUNTY OF SANTA BARBARA LIBRARY SERVICES  

The Library Advisory Committee continues to meet on a quarterly basis. The LAC ad hoc committee working on 

budget recommendations and the funding situation will continue to meet in the 21/22 fiscal year, per additional 
funding from the County.  

 

LIBRARY OPERATIONS – LOMPOC, VILLAGE AND CHARLOTTE’S WEB  

General Update 
 
Several reading challenges are available through the library’s Beanstack app. There are new challenges every month 
for all ages, with the chance to win prizes. 
 
Monthly art installations in the Grossman Gallery began again in October 2021. Every month, local artists are chosen 
to exhibit in the gallery space at the Lompoc Library. Artists then move a portion of their art to the Village Library 
for an additional month. 
 
School tours resumed in November. 
 
On November 16, the Lompoc City Council unanimously voted to the elimination of late fines. 
 
The Friends of the Library hosted their annual tabletop Christmas Tree raffle again this year, after not being able to 
the year before due to COVID closures. 
 
In December 2021, long-time library cataloger Kathy Merrill retired. An existing Library Associate was able to move 
into the position and trained by Kathy before her departure. 
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The libraries, along with other city departments, closed from December 23 – January 3 in observation of the 
holidays. 
 
In January, the library received two grants from the California State Library. One grant for $10,000 is to resume the 
popular Zip Books program, where books the library does not own can be mailed directly to the patron’s home. The 
second grant for $14,940 is to create Read Together Kits designed for early readers and their caregivers. 
 
In-person programming will resume in April for all locations. 
 
 
 
Lompoc Public Library 
 
In September, the Lompoc Library hosted the Landsat 9 Interactive Art Installation in conjunction with the programs 
50th anniversary and launch. 
 
For the last several months, passive program materials are available in the youth area for families and children to 
work on together when they come in. Take and Make craft bags have also been provided for patrons of all ages: 
weekly for youth and monthly for adults. 
 
The Lompoc Library is currently open from 10am – 5pm, Monday – Thursday, and 1 – 5pm Friday and Saturday. 

Regular evening hours will resume in April. 

 
 
Village Library 
 
The Village Library is open 24 hours a week: Tuesday – Friday, from 11am – 5pm.  
 
Staff is working on a project to redo call numbers on materials to make them easier for patrons to find and for staff 
to shelf. 
 
 
 

Charlotte’s Web Mobile Children’s Library 

The bookmobile has resumed normal visits to local shelters, schools, and low income housing communities. 
 
In November, the bookmobile hosted a Sidewalk Story event at Casa La Canada Park. Over 100 people attended. 
 
In December, the bookmobile received two community grants (Walmart $1000 and Coast Hills Credit Union $500, 
as a pass through from the Friends of the Library) to fund future programs. The bookmobile attended the Children’s 
Christmas parade. 
 
Because of surging COVID numbers, the bookmobile postponed stops in January and the first two weeks of 
February. 
 
A new bookmobile assistant position will be available in the near future. 
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PROGRAMMING AND OUTREACH SERVICES 

Programming statistics: 

 School tours 

o Tours given: 3 

o Attendees: 113 

 Passive Youth Programs and Take & Make Kits 

o Offered: 34 

o Participants: 1,122 

 Beanstack Reading Challenges 

o Offered: 12 

o Participants: 200 

o Books Read: 1,504 

o Minutes Read: 51,457 

o Reviews: 182 

 Bookmobile 

o Stops: 31 
o Visitors: 2,216 

Library staff performed outreach to the following places: 

 Boys and Girls Club ASES 

 Boys and Girls Club Afterschool Program 

 Bridge House Shelter 

 Fillmore Head Start 

 La Cañada Elementary 

 Lompoc Terrace 

 Marks’ House 

 Mission Hills Community Services District 

 Santa Rita Village 

 YMCA ASES 

 YMCA Afterschool Program 



Lompoc Public Library System

FY2021/22 Reference and Program Statistics

LOMPOC LIBRARY

Adult Reference Questions

Youth Services Questions

WiFi Users

Computer Sessions

Adult Volunteer Hours

Youth Volunteer Hours

Total Circ

ILL - In

ILL - Out

GG (Grossman Gallery): Rentals

GG: Library mtgs & progrms

People Counter

Programs: # of & attendance # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd

Adult 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Young Adult 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0

School 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7 170 0 0 7 265 0 0 11 293 0 0 10 311 0 0

Preschool 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Adult Outreach 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Youth Outreach 5 128 8 321 1 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 592 0 0 0 0 0 0 0 0

VILLAGE LIBRARY

Adult Reference Questions

WiFi Users

Computer Sessions

Adult Volunteer Hours

Youth Volunteer Hours

Total Circ

People Counter

Programs: # of & attendance # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd

Adult 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Young Adult 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

School 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Preschool 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Adult Outreach 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Youth Outreach 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CHARLOTTE'S WEB LIBRARY

Reference Questions

Volunteer Hours

Total Circ

Honor Books

People Counter

Programs: # of & attendance # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd

Young Adult 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

School Ages 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Preschool Ages 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Adult Outreach 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

543 0 182 0 356 0 1,092 0

30 0

94 0

0

606 0 389 0 35 0

318 0 61 0 226 0

270 4 377 1 214 2

53 0378 0 270 0 272

64 1244 6 124 13 205 5 140 2

0 0 0 00 0 0 0 0 00 0 0 0 0 0

34 0160 0 120 0 15 0231 0 89 0 119 0 173 0

2022 20212021 2020 2021 2020 2021 2020 2022 20212021 2020 2021 2020 2021 2020

Jul Aug Sep Oct Nov Dec Jan Feb

711 0 765 0774 0 746 0 593 0705 0 752 0 922 0

1,047 608 1,537 376 1,453 219 1,576 104

0 0

1,185 0

0

1,608 0 1,379 0 1,597 0

0 0 0 0 0 0

0 0 0 0 0 0

0 00 0 0 0 0

0 00 0 0 0 0 0 0 0

32 0 24 025 0 29 0 19 031 0 28 0 30 0

91 075 0 88 0 107 0 108 0

79 0 75 0 131 0

82 0 91 0 95 0

102 095 0 158 0 133 0 97 0

2022 2021 2022 20212021 2020 2021 2020 2021 20202021 2020 2021 2020 2021 2020

Jul Aug Sep Oct Nov Dec Jan Feb

4,521 003,935 0 4,629 0 5,042 0 4,501 05,013 0 4,448 0 2,868

6 02 0 1 0 3 02 0 3 0 2 0 2 0

1 0 1 00 0 1 0 0 00 0 0 0 0 0

0 0 0 0 0 0 0 0

0 0

0 0

0

0 0 0 0 0 0

0 0 0 0 0 0

10,225 2,764 8,854 2,976 11,884 2,961

0 00 0 0 0 0

9,560 3,07110,510 6,449 11,753 7,570 11,367 4,357 11,186 3,140

0 0 0 00 0 0 0 0 00 0 0 0 0 0

19 0 39.25 0 40.75 0 35.5 0

620 0

22.4 0

0

39.5 0 28.5 0 27.5 0

437 0 625 0 586 0

442 144 374 112 426 118

568 0741 0 636 0 468

302 0363 0

491 127

260 0 207 0

1,548 800 1,609 722 1,454 1,007

389 156 448 140 431 155 449 155

295 0375 0 352 0 0 0

2022 2021

1,441 949 1,227 670 1,035 963 1,244 822

2021 2020 2021 2020 2022 2021

980 563

2021 2020 2021 2020 2021 2020 2021 2020

Jan FebJul Aug Sep Oct Nov Dec



Lompoc Public Library System

FY2021/22 Reference and Program Statistics

LOMPOC LIBRARY

Adult Reference Questions

Youth Services Questions

WiFi Users

Computer Sessions

Adult Volunteer Hours

Youth Volunteer Hours

Total Circ

ILL - In

ILL - Out

GG (Grossman Gallery): Rentals

GG: Library mtgs & progrms

People Counter

Programs: # of & attendance

Adult

Young Adult

School

Preschool

Adult Outreach

Youth Outreach

VILLAGE LIBRARY

Adult Reference Questions

WiFi Users

Computer Sessions

Adult Volunteer Hours

Youth Volunteer Hours

Total Circ

People Counter

Programs: # of & attendance

Adult

Young Adult

School

Preschool

Adult Outreach

Youth Outreach

CHARLOTTE'S WEB LIBRARY

Reference Questions

Volunteer Hours

Total Circ

Honor Books

People Counter

Programs: # of & attendance

Young Adult

School Ages

Preschool Ages

Adult Outreach

# Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd. # Attnd.

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 5 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 35 1,039 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 900 6 146 24 1,813

# Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd. # Attnd.

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

# Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd # Attnd. # Attnd.

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 8 0 0 1 7 0 0 1 15

0

0 0 0

1,608 2930 0 0 0 293

0 15 0 461 3,297 4760

0 11 0

0 0

151 1,638 1980 1 0 1

0 00 0 0 0 0 00 0

0 10 0 157 941 1670 0 0 0

Year Total Year Total2022 2021 2022 2021 2022 2021

Mar Apr May

2022 2021

Jun Current Previous

5,968 2560 0 0 0 0 2560 0

0

0 0 0

0 00 0 0 0 0

0 152 0 946 11,382 2,4050

0 0 0

0 0

0 0 00 0 0 0

218 250 0 0 7 0 180 0

41 0 62 737 1030 0 0 0 0

112 870 1410 0 0 0 0 29 0

Year Total Year Total2022 2021 2022 2021 2022 20212022 2021

0

Mar Apr

0 0

May Jun Current Previous

34,957 4,4630 0 1,252 0 3,211

2 21 20 0 0 0 0 0 0

3 00 0 0 0 0 00 0

0

0 0 0

0 00 0 0 0 0

0 0 0 0 0 00

0 4,346 0

0 0

7,852 85,339 51,9100 3,494 0 2,930

0 00 0 0 0 0 00 0

0

0 0 0

4,681 3620 0 83 0 279

0 0 0 8 252.4 80

0 197 0

0 0

0 0

289 3,450 1,8360 120 0 123

2,154 1,2990 0 0 807 0 492

10,538

Year Total2022 2021 2022 2021

9,8100 682 0 687 0 1,410

2022 2021 2022

Current

0 535

PreviousMar Apr May Jun

2021 Year Total
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