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Lompoc Public Library 
Library Board of Trustees 
Regular Meeting Agenda  

Tuesday, September 10, 2013, 10:00 AM 
Lompoc Public Library, 501 E. North Ave., Lompoc, CA 

Presiding: Ann Ruhge, President 
 
 
1.  Call to Order  
                                                                                        
2.  Adoption of Agenda                   
 
3.  Consent Calendar    
     All items on the Consent Calendar are considered to be routine and will be enacted, after one 
     Motion, in the form listed below.  There will be no separate discussion of these items unless a  
     Trustee, staff member, or other attendee requests separate discussion.                                                                              

A. Minutes of the August 13, 2013 regular meeting 
B. Approval August 2013 invoices 

 
4.  Presentations 

A.  Certificates of Appreciation presented to Jessica Cadiente, Lezlee Hurtado, Patricia Phillips and Richard 
and Nina Taylor. 

                  
5.  Public Comment 

The public comment period is reserved for comment on matters within the subject matter jurisdiction of 
the Board of Trustees. Comments related to non-agenda items are appropriate at this time. Public 
comment on agenda items will be invited by the Chair as they are introduced. Each person may address the 
Board for up to 5 minutes. 

 
6. Library Support Activities 

A.  Friends of the Library 
B.  Library Foundation       

       
7. Correspondence 

 
8. Business  

A. Report on the completion of Charlotte's Web Children's Library Project  
A staff report is included in the Board packet.  
 

B. Report on the status of the Library’s re-roofing project  
A staff report is included in the Board packet. 
 

C. Consideration of approval of the FY 2013-14 Agreement for Operation of a Countywide Library 
System 
A staff report and copy of the contract are included in the Board packet. 



- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -    
Any documents produced by staff and distributed to the Trustees regarding any item on the Agenda will be made 
available for public inspection in the lobby of Lompoc City Hall at 100 Civic Center Plaza between 9 AM and 5 PM. 

Monday through Friday, and the Lompoc Library Information Desk at 501 E. North Avenue between 10 AM and 5 

PM Monday and Tuesday, 1 PM and 8 PM Wednesday and Thursday, and 1 PM and 5 PM Friday and Saturday. 
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Staff Recommendation:  The Library Board of Trustees: 
1) Approve the FY2013-14 Agreement for Operation of a Countywide Library System. 
2) Provide direction to the Library Director to forward the contract to Lompoc City Council with 
a recommendation for approval. 

 
D. Scheduling of meetings at Buellton and Village libraries  

A staff report is included in the Board packet. 
 

Staff recommendation:  The Board of Trustees approve holding its regular meeting at the 
Village Library on October 8, 2013 and at the Buellton Library on December 10, 2013 and set the 
start time for both meetings. 
 

E. Consideration of revisions to the schedule of open hours for the Lompoc Library 
A staff report is included in the Board packet. 
 
Staff recommendation: The Board of Trustees approve the revisions to the schedule of open 
hours for the Lompoc Library, effective October 21, 2013. 
 

F. Approval of revisions to the Library Rules of Conduct policy. 
A staff report is included in the Board packet. 
 
Staff recommendation:  The Library Board of Trustees approve revisions to the Library 
Standards of Conduct policy. 

 
 9.   Library Director’s August report and updates  
 
10.  Roundtable 

Remarks by Trustees and staff 
 
11.  Adjournment  

The next Regular meeting will be held on October 8, 2013 at the Village Library, 3755 Constellation Rd., 
Lompoc, at the time determined by agenda item 8D. 
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Lompoc Library Board of Trustees 
Lompoc Public Library, 501 E. North Ave., Lompoc, CA 

Tuesday, August 13, 2013, 10:00 AM 
Regular Meeting Minutes 

 
1. Call to Order 

President Ruhge called the meeting of the Lompoc Library Board of Trustees to order at 10:00 AM. 
 
Trustees Present: Judith Dale, Luella Knowles, Ann Ruhge, Linual White 
Trustees Absent: Maria Aguiniga  
Staff Present: Ashlee Chavez, Library Director; Lee Edie, Library Administrative Aide 
City Council Rep: Councilman DeWayne Holmdahl 
 

2. Adoption of Agenda 
MOTION: It was moved, seconded (Knowles/White), and unanimously carried to discuss the agenda items 
in order as listed. 
  

3. Consent Calendar 
MOTION: It was moved, seconded (Dale/Knowles), and unanimously carried to approve the Consent 
Calendar with a correction to the start time of the July 12, 2013 meeting to read: 2:30 PM. 
 

4.  Presentations 
None. 

                  
5.  Public Comment 

None. 
 
6. Library Support Activities 

A.  Friends of the Library 
Friends Co-President Roberta Mitchell reported: 
- A very successful book sale with proceeds over $2,400 
- Fundraiser play “Hello Kitty” scheduled for Nov. 10, 2013 
- Awaiting to hear back from lawyer regarding Charlotte Web MOU 
 

B.  Library Foundation 
President Suzanne Schwark reported: 
- Sunday outdoor concerts at the Lompoc Library are well attended.  
- The Foundation is planning to present $280,000 collected for the Charlotte’s Web project to the city at 

the September 17, 2013 City Council meeting. 
- Renewing their vision 
- New board members in office 
- Beef up their endowment campaign 
- Considering establishing a technical endowment  

       
7. Correspondence 

None. 
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8. Business  
A. Report on the completion of Charlotte's Web Children's Library Project  

The Library Director advised that at the same city council meeting when the Library Foundation will be 
turning over the funds for the project, she will provide an updated project presentation. She also 
confirmed that the 211 South I Street site upgrades cannot happen until the funding balance is known. 
 

B. Report on the status of the Library’s re-roofing project 
The Library Director advised that the written report includes the most updated information. 
 

C. Report on the 2013-15 budget 
The Library Director advised that the County Board of Supervisors approved an increase to the 
allocation to the library by changing the per capita from $5.97 to $6.90. Staff presented suggested 
uses for the funding to show the county that the increase is used for something tangible.  
 
Trustee White agreed that the increase in revenue is good news and suggested use is appropriate. The 
Board of Trustees can work in the next year to make sure that increases continue and that work 
should start now. 
 

D. Consideration of a change to Item Replacement Costs 
The Library Director provided proposed changes for item replacement costs and the reasoning for the 
recommendation. 
 
MOTION: It was moved, seconded (White/Knowles), and unanimously carried to accept the staff 
recommended item replacement costs with an effective date of September 1, 2013.  
 

 
ITEM TYPE 

REPLACEMENT 
COST 

ADULT NON-FICTION BOOK $30 

ADULT FICTION BOOK $30 

BOOK ON CD $10 

BOOK ON CD: FULL SET $50 

DVD (TWO OR LESS DISCS) $20 

DVD (THREE OR MORE DISCS) $30 

ILLs: OUTSIDE OF BLACK GOLD COST OF ITEM 

JUEVENILE BOOK $30 

MAGAZINE $8 

MUSIC CD $10 

PAPERBACK $10 

TRADE PAPERBACK $20 

REFERENCE BOOK $60 

 
 

E. Consider adopting a policy regarding the use of library computers by patrons with fines/fees over 
$10.00. 
The Library Director provided background information relevant to the proposal which will offer 
individuals an incentive to make payments and reduce their balance and still be allowed access to 
library computers. 
 
MOTION: It was moved, seconded (White/Dale), to allow patrons who cannot pay down their account 
to under $10, may pay $5.00 towards their account and be granted a temporary Internet pass for that 
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day. There is no limit as to how many times a patron may take advantage of this policy. This new 
policy to be effective September 1, 2013. Staff is requested to provide a future report to determine if 
the new policy is effective. 
 

F. Report on the funding allocations formulas for County monies 
The Library Director provided the report requested by Trustees at the June 2013 meeting. The report 
explains the current funding allocation formulas used for county monies along with a report on the 
future direction of said formulas.  

 
 9.   Library Director’s May report and updates  

The Library Director reported that the vendor Bibliotheca has been selected to provide the library’s new 
RFID (Radio Frequency IDentification) inventory control system. At their meeting on August 20, 2013 the 
City Council will be considering funding for the compensation increase for affected library staff as well as 
the program change for the Village Library branch manager position which was overlooked in the budget 
process. If approved, an amendment to the Library’s compensation plans will be placed of the September 
meeting agenda. At the Black Gold administrative council meeting, changes regarding the contribution 
formula between jurisdictions were determined. Staff will provide more details in a report at the next 
meeting. 
 

10.  Roundtable 
Trustee Knowles thanked Trustee Ruhge for her presentation at the City Council meeting in regards to 
salary funding for library staff and to Trustee Dale for the letter she wrote. She asked Councilman 
Holmdahl to consider a funding allocation to include city employees that work at the library. 
 
Trustee Ruhge asked about pursuing becoming a City Department.  The Library Director stated she would 
share a report on the subject written by previous Library Director, Molly Gerald.  The report shows that 
there is opportunity to move forward in the direction of becoming a City Department, but stated that it was 
important to remember that City Attorney, Joe Pannone’s opinion was that it would not be possible for the 
City to accept the Library as a department because of the way the State Education Code is worded. No 
action was taken by the Library Board of Trustees regarding this issue. 

 
11.  Adjournment  

The meeting was adjourned at 11:24 AM. The next Regular meeting will be held on September 10, 2013 at 
10:00 AM at the Lompoc Library, 501 E. North Ave., Lompoc. 

                                                                                      
 

____________________________ 
Linual White, Secretary 
by Lee Edie, Library Administrative Aide 







for taking on additional duties of supervising another department of the Lompoc Public Library.  
With the elimination of the Circulation Supervisor position, Jessica has taken on oversight of the 
Circulation Department, including supervising the staff of the department, creating a new procedures 
manual, and is working to unify staff through a difficult time.  She has accepted these extra duties 
without complaint and only thinks of making the library a better place for patrons to visit and staff to 
work.  Jessica is gracious, hardworking, dedicated and committed to providing excellent customer 
service.  Her services are greatly appreciated by all.   

C e r t i f i c a t e  o f  A p p r e c i a t i o n  

Given this 10th day of September, 2013 

In recognition of outstanding achievements on behalf of the Lompoc Public Library System and its 
patrons, the Library Director and the Library Board of Trustees wish to express their appreciation to 

J E S S ICA C ADIENTE  

Library Board of Trustees 

Library Director 



for taking on additional duties and work at the Lompoc Public Library.  With the elimination of the 
Circulation Supervisor position, Lezlee has taken on oversight of the many volunteers supervised by 
this position.  This has also come at a challenging time as it is the beginning of a massive project that 
requires the training, scheduling and supervision of over 20 volunteers.  She has accepted these extra 
duties without complaint and works hard towards making the library a great place for volunteers to 
spend their time.  Lezlee is reliable, devoted, and committed to providing excellent customer service.  
Her services are greatly appreciated by all.   

C e r t i f i c a t e  o f  A p p r e c i a t i o n  

Given this 10th day of September, 2013 

In recognition of outstanding achievements on behalf of the Lompoc Public Library System and its 
patrons, the Library Director and the Library Board of Trustees wish to express their appreciation to 

L EZLEE  H URTADO 

Library Board of Trustees 

Library Director 



for her dedicated service to the community as an employee of the Lompoc Public Library. 
Pattie was appointed as the Circulation Supervisor in October 2012 and was immediately well-liked 
and respected by coworkers and library patrons.  Her leadership of the circulation department is to 
be commended.  Due to unfortunate budgeting circumstances, Pattie’s position at the library is being 
eliminated, but she is able to remain at the library in a different capacity.  Her commitment to 
excellence is appreciated and we wish her all the best as her staff responsibilities shift focus. 

C e r t i f i c a t e  o f  A p p r e c i a t i o n  

Given this 10th day of September, 2013 

In recognition of outstanding achievements on behalf of the Lompoc Public Library System and its 
patrons, the Library Director and the Library Board of Trustees wish to express their appreciation to 

P ATRIC IA  P HILL IP S  

Library Board of Trustees 

Library Director 



for their volunteer services to the library for many years.  Richard and Nina have dedicated an incredible 
amount of time to the library in years past.  Nina has served as President of the Friends of the Library, as a 
member of the Support the Village Library campaign, and managed the Homebound program.  She has 
supported the library in so many ways— from being present at programs and meetings, to baking cookies, 
and donating brand new and useful materials for the collection.  Richard and Nina have both served as the 
Booksale Chairs for the Friends of the Library, a very difficult and exhausting job.  Their services are greatly 
appreciated by all and we wish them luck for the future! 

C e r t i f i c a t e  o f  A p p r e c i a t i o n  

Given this 10th day of September, 2013 

In recognition of outstanding achievements on behalf of the Lompoc Public Library System and its 
patrons, the Library Director and the Library Board of Trustees wish to express their appreciation to 

R ICHARD AND N INA T AYLOR 

Library Board of Trustees 

Library Director 



A. Report on the completion of Charlotte's Web Children's Library Project  
 

The Memorandum of Understanding has not yet been approved by the Lompoc District Libraries 

Foundation.  The timeline below reflects the history and process of the MOU so far, as well as current 

comments being made by the Foundation regarding the drafted MOU awaiting approval. 

Date Action 
November 2012 City Council approves concept of bookmobile; makes motion to rescind 2006 MOU 

December 2012 City Attorney drafts new MOU 

 Foundation votes to rescind 2006 MOU 

 MOU is provided to the Foundation and Benton Trustees for review 

January 2013 Foundation votes not to be party to a new MOU 

February 2013 new MOU is drafted without Foundation being party to MOU; new MOU sent to 
Benton Trustees 

March 2013 MOU is finished being reviewed by Benton Trustees attorney; Benton Trustees 
want Foundation to be party to the MOU 

 meeting between Library Director, City Attorney, Benton Trustees and Foundation 
members held; outcome of meeting - City Attorney will revise MOU to reflect 
Foundation being party to the MOU and being a pass-thru 

 New MOU is drafted; shared with Benton Trustees and Foundation 

April 2013 Foundation votes 1) not be included in a new MOU except for rescission of prior 
MOU and 2) no longer act as a pass-thru 

 Foundation meets with Benton Trust to inform them of their decisions 

May 2013 Benton Trustees work with Library Director regarding a new pass-thru agency 

 Benton Trustees meet with Friends of the Library; Friends vote to act as pass-thru 
and be party to MOU 

June 2013 Benton Trustees inform Library Director of several challenges from their 
perspective regarding Foundation not being party to MOU; Library Director shares 
these concerns with Foundation 

 Foundation sets up a meeting that includes Foundation members, Library Board of 
Trustees President, Library Director, City Finance Director, Assistant City 
Administrator, City Attorney and Councilman, Bob Lingl; meeting outcomes - 
Foundation will turn over monies related to CW project and proceeds from the sale 
of a mortgage note 

 New MOU is drafted by City Attorney and provided to all parties - Friends, 
Foundation, Benton Trustees 

July 2013 Library Director on Maternity Leave 

August 2013 Benton Trustees attorney approves drafted MOU with some changes; MOU with 
changes shared with all parties 

 Friends approve new MOU 

 Foundation turns over check to City of Lompoc for $285K for CW project 

 Library Director requests Foundation President place discussion of drafted MOU on 
agenda for upcoming Foundation meeting 



 Foundation President, Suzanne Schwark, sends email to Library Board of Trustees 
President, Assistant City Administrator and Councilman, Bob Lingl, stating: "the 
MOU presently being drafted by the City Attorney should focus on the parties 
responsible for the next phase, that of Operation and Maintenance; those parties 
being, The City and Benton Trustees.  The Library Foundation does not need to be 
party to a new MOU" 

 Library Director speaks with Foundation President on the phone and is told that the 
Foundation will not agree to newly drafted MOU and is unsure if item will be placed 
on agenda for upcoming meeting 

 Library Director reconfirms with City Attorney the Foundation's obligations via 
drafted MOU are as follows: rescind 2006 MOU and turn over proceeds from 
mortgage note within the next year 

 Next Foundation meeting:  Thursday, September 12, 4:30pm 

 

 

 

 

 

8B. Report on the status of the Library’s re-roofing project  

A Pre-Construction meeting was held on August 14, and the Contractor began rooftop work on August 

21st.  Removal of the existing roofing was completed on the eastern and middle roofs on August 25.  All 

roofing removal work is anticipated to be complete by September 8th.  Installation of new roofing 

materials began Tuesday, August 27th and has included nailers, primer, sealant, and spray foam 

insulation.  The Contractor has maintained their planned progress schedule so far, and anticipates 

completion of the project in early October, though their base contract time lasts until October 20th. 

A report on this project was in the Lompoc Record dated August 27.  As a correction to the article, the 

electrical assessment is not being completed on the roof, but rather the interior of the building. 

 







8C. Consideration of approval of the Agreement for Operations of a Countywide Library System 

Background 

The County of Santa Barbara contracts with city libraries in Santa Barbara, Lompoc, and Santa Maria to 

provide library services to County residents.  The Agreement for fiscal year FY13-2014 was approved by 

the County Board of Supervisors on August 20, 2013.  

Library Directors who administer the County funds look forward to working with the County in this effort.  

The per capita support allocated by the County was increased from the 2012-2013 level of $5.98 to $6.90 

for library services in FY 2012-2013. 

Discussion 

The City Attorney reviewed several concerns with the contract with the Library Director and County 

staff, prior to the contract being presented to the County Board of Supervisors.  The contract presented 

has been revised to meet those concerns.   A copy of the contract follows this report. 

Impact 

Approval of the 2012-2013 Agreement for Operation of a Countywide Library System will trigger the first 

payment of the County allocation to the City of Lompoc for the Lompoc Library System. 

Staff Recommendation 

That the Board of Trustees 1) approve the Agreement for Operation of a Countywide Library System, 

and 2) provide direction to the Library Director to forward the contract to Lompoc City Council with a 

recommendation for approval. 

 

 

8D.  Scheduling of meetings at Buellton and Village Libraries 

Each year the Board of trustees holds one meeting at each of the branch libraries.  This provides an 

opportunity for branch managers to update Trustees on branch activities and facility upgrades.  The 

Buellton and Village managers have been advised of the proposed meeting dates at their sites and have 

made arrangements to accommodate the meetings. 

The Village Library has no meeting room, so the meeting there will need to begin at 6:00pm after the 

Library closes. 

The Buellton City Council chambers are available at 10:00am. 

Staff Recommendation 

The Library Board of Trustees approve holding its regular meeting at the Village Library on October 8, 

2013 and at the Buellton Library on December 10, 2013 and set the start time for both meetings. 





































8E. Consideration of revisions to the schedule of open hours for the Lompoc Library 

Background 

As previously reported, during the Santa Barbara County budget hearings that took place in June, the 

County Board of Supervisors voted to increase the allocation to the library by changing the per capita 

from $5.97 to $6.90.  This is significant to all library’s 2013-14 budgets.  The increases are as follows: 

 

During the August 2013 meeting of the Board of Trustees, the Library Director suggested using some of 

the funds for to increase service hours to the Lompoc Library by restoring 8 hours of service.  The 

approximate fiscal impact of restoring 8 service hours is $25,500. 

The current Lompoc Library open schedule is: 

 DAYS OF THE WEEK OPEN TIME CLOSE TIME 

Monday-Tuesday 10:00AM 5:00PM 

Wednesday-Thursday 1:00PM 8:00PM 

Friday-Saturday 1:00PM 5:00PM 

 

Discussion 

Library staff wanted to make sure that new hours worked for operational needs, patron needs and were 

easy to remember.  Staff re-evaluated the report given to Trustees a number of months ago regarding 

library usage broken down by hour.   

The proposed new Lompoc Library open schedule is: 

DAYS OF THE WEEK OPEN TIME CLOSE TIME 

Monday-Thursday 10:00AM 7:00PM 

Friday-Saturday 1:00PM 5:00PM 

 

This would be effective October 21, 2013 after the Library roofing project is completed.  The job 

specifications for the roofing project were based on the library’s old hours. 

Staff Recommendation 

The Library Board of Trustees approve the revisions to the schedule of open hours for Lompoc Library, 

effective October 21, 2013. 

Lompoc Village Buellton

13-14 Budgeted Allocation* 303,889.57$                53,154.84$                32,588.60$              

13-14 New Allocation 351,282.11$                61,444.50$                37,670.90$              

Increase in Funding 47,392.54$                  8,289.66$                  5,082.30$                

*The 13-14 Budgeted Allocation reflects the allocation that was presented in the 13-14

preliminary budgets that were recently adopted and viewed by the Trustees.  



8F. Approval of revisions to the Library Rules of Conduct 

Background 

The Library Rules of Conduct are incredibly useful in addressing behavior that is not appropriate in the 

Library.  Unfortunately, there are many instances of “repeat offenders” and the Library has no true 

recourse in dealing with these types of patrons in a fair and consistent way. 

Discussion 

The current Library Rules of Conduct follow this report.  Library staff is recommending adding the 

following language to the end of the Rules of Conduct: 

Any patrons displaying these behaviors will be addressed in the following manner:  
• FIRST VIOLATION: Initial warning, given copy of Library Rules of Conduct.  
• SECOND VIOLATION: Library privileges suspended for one day.  
• THIRD VIOLATION: Library privileges suspended for seven days.  
• FOURTH VIOLATION: Library privileges suspended for up to one year.  
 
EXCEPTION: Notwithstanding the progressive action described above, if a patron cannot or does not 

cease the behavior immediately upon direction from Library staff, the Library staff shall direct the 

patron to leave the Library immediately and not to return to the Library until the behavior ceases. 

This is the same language that the Santa Barbara Public Library utilizes in their Rules of Conduct.  This 

language will allow staff members to have a consistent and progressive methodology to handle problem 

patrons.   

Staff Recommendation 

The Library Board of Trustees approve revisions to the Library Rules of Conduct policy. 



Library Rules of Conduct 
 
Welcome to the Lompoc Public Library System. Library users expect each of our facilities to be clean, 
comfortable, and safe places. The library is responsible for establishing rules of conduct to protect the 
rights and safety of library patrons, volunteers, and staff. The rules are also designed to maintain the 
library’s peaceful atmosphere, facilitate library usage, and protect library property. 
 
Behavior becomes unacceptable when it interferes with the rights of others, when it could result in injury 
to one’s self or others, when it could result in damage to library materials, buildings, or equipment, and 
when it does not align with the library’s mission. 
 

The following actions are examples of conduct NOT allowed on library property: 
 

1.   Engaging in any activity in violation of federal, state, or local or other applicable law, or library   
policy, including but not limited to: 

 

a) Carrying firearms and dangerous weapons of any type (except by law enforcement officers) 
 

b) Being under the influence of alcohol/illegal drugs, or selling, using, or possessing alcohol/    
illegal drugs inside the library or outside on library grounds 

 

c) Stealing, damaging, altering, or inappropriate use of library property in library facilities or on 
library grounds, including computer hardware and software, printers, copiers, and other 
equipment, and books or other library material 

 

2. Engaging in disruptive behavior that disturbs others or interferes with library operations and      
services including but not limited to: 

 

a) Creating disruptive noises such as loud talking, screaming, or banging on computer keyboards 
 

b) Using cell phones, pagers, and other communication devices in a manner that disturbs others 
 

c) Using audible devices without headphones or with headphones set at a volume that disturbs 
others 

 

d) Using the library with offensive body odor and/or lack of personal hygiene 
 

e) Fighting or challenging to fight, running, pushing, or shoving 
 
3. Verbally or physically threatening or harassing other library patrons, volunteers, or staff, including    

but not limited to: 
 

a) Stalking, staring, lurking, invading personal space 
 

b) Offensive touching and obscene acts such as sex acts and indecent exposure 
 

c) Use of obscene or abusive, sexually-oriented or racially-charged language 
 

4. Failing to observe Internet and computer use guidelines 



 

5. Leaving unattended persons in the library who see or need personal assistance for other than 
library services and where staff has a reasonable basis to be concerned for the safety of the 
unattended person. Examples may include: 

 

a) Persons less than 9 years of age (see Unattended Child Policy) 
 

b) Persons needing supervision because of physical or mental conditions 
 
6. Soliciting money or donations 
     
7. Using restrooms for bathing, shaving, or doing laundry 
 

8. Smoking within enclosed patios or within 20 feet of library entrances/exits or operable windows 
 

9. Using the library barefoot or without a shirt 
 

10. Eating or drinking (except from containers with protective lids), except for approved library events 
 

11. Bringing in personal belongings that measure more than 14”x17”x20” 
 

12. Leaving packages, backpacks, luggage, or any personal items unattended; the library is not 
responsible for personal property 

 

13. Using wheeled devices in the library (except for motorized ADA assistive devices, wheelchairs, 
walkers, and strollers); skating, skateboarding, bicycling, or riding scooters on library property; 
skates, skateboards and collapsible scooters must be carried and may not be ridden on Library 
grounds 

 

14. Leaving bicycles in any place other than a bicycle rack 
 

15. Lying down or sleeping in the library or sleeping on library grounds; having feet on furniture; or 
blocking aisles, exits, or entrances 

 
16. Vandalizing or littering library grounds 
 

17. Media or commercial photographing without prior permission from library staff 
 
18. Bringing animals, other than service animals, inside the library or within 20 feet of any door 

(except for authorized library activities) 
 
Any individual or group wishing to use library grounds to gather signatures or for similar purposes may 
request permission from library staff. Such activities must be outside the facility and at least 20 feet 
from the entrance to the building. 
 
Enforcement of these rules will be conducted in a fair and reasonable manner. Library staff and/or 
City of Lompoc Police Officers will intervene to stop prohibited activities and behaviors. Failure to 
comply with the library’s established rules, regulations, and policies could result in removal from the 
premises and exclusion from the library for a period of one day to one year, or in arrest or 
prosecution. Individual patrons have the right to request an administrative review of exclusion orders. 
 
Approved by the Library Board of Trustees 4/14/98 
Revised 10/11/11; 8/10/12 
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Lompoc Public Library System 
August 2013 Staff Report 

 
Black Gold Cooperative Library System 
Black Gold meetings attended by staff for the month of August are listed below.   
 

Date Black Gold Committee Attended by 

8/23/2013 Administrative Council Ashlee Chavez 

8/14/2013 Reference and Adult Services Jessica Cadiente 

8/28/2013 OPAC Jessica Cadiente 
 
Library Operations 
RFID installation and implementation work is moving forward full force.  Adult Services Manager, Jessica 
Cadiente, has taken on a great deal of this work by installing software and workstations on library workstations 
and training staff along with creating instructions and examples to follow.  Ms. Cadiente and Library 
Administrative Aide, Lee Edie, have been working with City staff to ensure that merchant account information 
for credit card machines will be properly arranged, as well as placing work orders to make physical spaces ready 
for the new items that will be arriving later in September. 
 
Youth Services Manager, Lezlee Hurtado, has taken on work related to the tagging project and has been 
training, scheduling and supervising over 20 volunteers on the project.  Both managers are supervising their 
staff who are also tagging materials and helping volunteers stay on track.   
 
A new circulation policies manual was compiled and reviewed by management staff, mainly Ms. Cadiente.  This 
has been shared with the Lompoc Circulation Department and both branch libraries.  Having policies in one 
convenient place for staff to refer to should be very helpful. 
 
Literacy Services 
Meetings/Trainings  
8/16/13 – Webinar on the 2014 GED test changes; 8/26/13 – Learner Council Meeting  
 
A meeting was held to discuss implementation of a Learner Council.  Four learners have committed to spear heading 
the Council. Their primary responsibilities as Learner Leaders will be: 

 Meet Monthly at the Library (speakers, book talks, and opportunities for discussion about community 
issues) 

 Recruit other students into the Council 

 Speak in public and promote the program in the community 

 Assist with literacy events and fundraising 

 Make phone calls and encourage student attendance in literacy activities 

 Act as a liaison for between staff, tutors, and learners 
 
4th Quarterly Performance Target report was submitted to the Santa Barbara County Human Services 
Commission.  California Library Literacy Services Grant check for $10,000 was received, as well as a donation for 
$25.00 from American Legion Auxiliary.  Reach Out and Read is ongoing at the Health Clinic - book distribution 
was 98. 
 
A Reading Rally is being planned in the Gallery September 8 at 1pm in recognition of International Literacy Day, 
and will feature guest readers, local authors, and an ice cream social. Notices have gone out to the four local 
newspapers, TAP TV, Friday Focus, and the City employee payroll distribution.  
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In response to an email sent to Editor, Janene Scully, the Lompoc Record will be doing an article in the 
newspaper regarding the literacy budget crisis the first week of September. 
 
The Literacy Program will host a food booth at the Mexican Independence Day Celebration being held at Ryan 
Park, September 15 from 1 – 6:30.  Tacos will be sold! 
 
Literacy Statistics 
1 new student intakes; 1 student/tutor matches assigned; 22 Referrals made 
Literacy Tutoring Hours (April – June) 956; Literacy Non-Tutoring Hours (April – June) 557 
 
Programming 
The chart below lists all of the library’s August events and attendance.   
 

Date Event  Attendance 

August Homework Club on hiatus 

August Storytime on hiatus 

August Spanish storytime on hiatus 

August Writer's Group 23 

August Family Movie Night 83 
8/3/2013 SRP Grand Finale - Pies and 

Giveaway 10 

8/7/2013 SRP Grand Finale - Teddy Bear Picnic 75 

8/8/2013 Young At Heart Bookclub 6 

8/9/2013 2nd Friday Flix 9 

Total August Program Attendance 206 
 
Volunteer Services 
The RFID project is well underway with many volunteers in place. Lynda Nuernberg-Smith, a tutor in the Literacy 
Program, was recruited as the new Homework Club Supervisor.   
 
Volunteer Statistics: 
3 Applications received; 2 Volunteer assigned/20 RFID assigned; 307.5 Volunteer Hours  
 
Lompoc Public Library Computer Sessions/Wi-Fi Users 
2013 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

2,339 2,225/405 2,107/589 3,297/631 3,477/568 3,427/510 3,917/506 3,524/558     
 
People Counter (Meter installed 4/1/06) 
2013  

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

12,301 11,233 12,069 12,676 13,267 12,984 13,803 12,838     
 
Buellton Library  
The Teddy Bear Picnic, Summer Reading Program Grand Finale took place on August 7 and was very successful.  
Total Summer Reading Program signups totaled 199 and Summer Reading Program attendance totaled 267. 
 
Branch Manager, Liz Chapman, and Library Director, Ashlee Chavez, attended a Buellton Friends of the Library 
meeting on August 13. 
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Buellton Library Computer Sessions/Wi-Fi Users  
2013 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

? ?/72 928/121 1166/133 981/121 1,208/153 1,065/147 1,107/126     
 
People Counter (Meter installed 3/17/06) 
2013 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

5,336 5,854 6,073 6,148 5,518 6,714 5,590 4,765*     
*Aug: 5 days no reading 
 
Village Library  
Library Operations 
Branch Manager, Stacy Brigman, completed several great projects during the month of August including 
creating a Teen DVD section and a NEW DVD section in the libraries. 
 
Programming 
The Teddy Bear Picnic Grand Finale took place on August 7 and was attended by 34 children and their families.  
Archie Mitchell was August’s presenter for the Speaker Series and spoke about Bee Keeping with 8 attendees. 
 
Total Summer Reading Program signups totaled 188 children, 26 teens and 29 adults. 
 
Storytime attendance for the month of August was 114. 
 
Village Library Computer Sessions/Wi-Fi Users  
2013 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

? ?/53 124*/100 365/115 383/82 373/68 405/82 419/66     
*Began tracking on March 17 
 
People Counter (Meter installed 4/1/06) 
2013 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

2,758 2,546 2,779 2,354 3,005 3,216 3,000 2,806     
 




