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February 27, 2019
Jim Throop, City Manager
City of Lompoc
107 Civic Center Plaza
Lompoc, CA 93436
Dear City Manager Throop,

I received your letter dated November 15, 2018 requesting a cost estimate for the

. Santa Barbara Sheriff’s Office to provide dispatching services for the City of

Lompoc Police and Fire Departments. A working group of key staff members from
the Sheriff’s Office were assembled at my direction to review the request in detail
and provide a response to include the services to be provided and related costs. The
working group has met with key staff members from the City of Lompoc, Santa
Barbara County Fire Department, Santa Barbara County General Services
Communications, and private vendors, to-name a few. It was determined that the
Sheriff’s Office is capable of providing the services requested through the Santa
Barbara County Public Safety Dispatch Center (SBCPSDC).

This response has been prepared in a similar format to your letter detailing point by
point the services being provided. While the working group focused on providing the
services requested at the base or lowest cost level available, there will be some
service enhancements. For example, currently the City of Lompoc does not provide
Emergency Medical Dispatching (EMD), other than transferring the three Critical
Sequence Calls (Childbirth, Choking and Heart attack) to the SBCPSDC. The
SBCPSDC performs EMD on all calls, not just the Critical Sequence Calls, without
the need to transfer the reporting persons to a different center. Providing EMD on all
medical calls results in continual updates for units responding to EMS calls,
potentially reducing the total number of Code 3 (emergent) miles driven within the
city annually.

While the Sheriff’s Office is able to provide all of the services requested and
described below, the Sheriff’s Office would require a phased transition period
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enabling time to hire and train the additional staff. The phased transition will also result in a
reduced cost of services in the first year of an agreement.

Specific Operational Services

Police
¢ The Santa Barbara County Public Safety Dispatch Center (SBCPSDC) will staff a dedicated
radio console, installed with the Lompoc Police Department’s (LPD) primary radio
frequency on a 24/7 basis.
o The dispatcher assigned to the LPD primary radio console will:
» Dispatch emergency and non-emergency calls for service.
* Manage initiated incidents and coordinate major incidents by ensuring adequate
resources are deployed.
= Receive and process all LPD patrol units (and other units in the field) records check
requests utilizing the CLETS, NCIC, DOJ and DMV systems.
o During normal business hours, non-emergency records processing will be handled
by the LPD Records Division (per your current operational procedures.)
* Handle routine administrative requests from LPD field units for other City, County or
State agencies, as well as coordinate with private businesses such as towing services.
* Coordinate with outside agencies for mutual aid assistance.
= Provide Emergency Notifications via the Everbridge System to Lompoc residents
regarding evacuations, shelter in place, and any other critical safety notification
needs, per the Santa Barbara County Office of Emergency Management’s “Public
Alert & Warning Standard Operating Guidelines.”
* Provide notification to LPD personnel and Lompoc City Leadership per notification
protocols to be provided by Lompoc City.

Fire

e The SBCPSDC will provide dispatching of all Lompoc FD (LFD) personnel and incidents.

e Rapid coordination with outside agencies for mutual aid assistance will be provided, with
guidance from the Santa Barbara County Fire Duty Officer assigned to the SBCPSDC and in
accordance with local mutual aid policy.

o The SBCPSDC will provide Emergency Notifications via the Everbridge System to Lompoc
residents regarding evacuations, shelter in place, and any other critical safety notification
needs, per the Santa Barbara County Office of Emergency Management’s “Public Alert &

. Warning Standard Operating Guidelines.”

o The SBCPSDC will provide notification of LFD personnel and Lompoc City Leadership per
notification protocols which will be provided by Lompoc City.

e The SBCPSDC will ensure that all emergent fire and medical calls for service within the City
of Lompoc are dispatched within 60 seconds of call answer, 90% of the time.
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The SBCPSDC will handle routine administrative requests from LFD field units for other
City, County and State agencies, as well as coordination with private businesses.

The Sheriff’s Office will not provide or maintain any radios for LFD.

o Integrations:

* The working group discussed several options regarding the integration of Firehouse
or conversion to Image Trend. Chief Kuras advised the final decision would be
pending the City Council’s decision on the proposal. The Sheriff’s Office would be
able to support either option, but costs would be different depending on which system
was selected.

= SBCPSDC radio system is capable of alerting LFD stations. This would require a
onetime radio programming of the QC-2 tones. Discussions with Chief Kuras
confirmed LFD does not currently have a true Westnet integration.

Boundary Drops/Closest Resources/AVL:
o The SBCPSDC is capable of dispatching LFD apparatus per LFD requested response
plans.

= Per the current agreement in place between LFD and SBC, SBCPSDC responds the
closest resource in pre-determined areas of the County around the city limits of
Lompoc.
¢ Currently LFD and SBC have discussed updating the response plans to include

closest resource dispatching, but no official plan has been drafted. If an agreement
is reached, SBCPSDC would be able to accommodate.
o Complete borderless dispatching will require:

* LFD compatible AVL’s and related communications equipment on their apparatus.
Sheriff’s Systems and Technology would be available to assist with the interface to
the CAD system.

* Response plans to be completed in the TriTech CAD system.

All medical calls dispatched for the City of Lompoc will be processed by the SBCPSDC,
utilizing the International Academies of Emergency Medical Dispatch guidelines, following
all established SBCPSDC internal policies and procedures, as well as current Santa Barbara
County Emergency Services Agency policies pertaining to Emergency Medical Dispatching.
o All medical calls will be dispatched within 60 seconds of call answer, 90% of the time.

Call Taking

The SBCPSDC will provide adequate staffing to receive, process and assign 9-1-1 telephone
calls associated with the City of Lompoc on a 24/7 basis. It will also provide adequate
staffing to receive, process and assign after-hours non-emergency telephone calls associated
with LPD and LFD. The SBCPSDC normally staffs a minimum of two dispatcher/call takers
24/7 (in addition to the four radio consoles) and during peak events or planned events, an
additional call taker to handle the extra phone calls that are expected.
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® 95% of 9-1-1 calls originating from the City of Lompoc will be answered within 15 seconds,
consistent with the State of California 9-1-1 Emergency Communications Branch PSAP
Answer Time Standard.

o Allmedical calls received from the City of Lompoc will be processed by the SBCPSDC,
utilizing the International Academies of Emergency Medical Dispatch guidelines, following
all established SBCPSDC internal policies and procedures, as well as current Santa Barbara
County Emergency Services Agency policies pertaining to Emergency Medical Dispatching.

* Non-emergency phone calls received in the SBCPSDC during non-business hours will be
answered in a timely manner and handled professionally at all times.

o Calls related to the Lompoc Jail will be forwarded to the LPD jail staff,

o Non-emergency calls that do not require the response of on-duty LPD or LFD resources
that can’t be handled by the SBCPSDC will be directed to call back during regular
business hours or preferably to an agency voice mail system.

o Calls related to Lompoc utilities will be forwarded to the Lompoc Utility Call Center for
non-public safety emergencies.

Support Services

e The SBCPSDC will provide recordings of 9-1-1 telephone calls, copies of CAD incident
histories and radio traffic from LPD or LFD pursuant to a subpoena, evidence discovery
requests, or requests from LPD or LFD personnel.

o LPD and LFD will be provided access to the CAD VisiNet Browser which will provide
both agencies the ability to access their information in a timely manner.

Personnel

* Dispatchers who are currently employed by LPD will be provided the opportunity to be hired
by the Sheriff’s Office, contingent upon successful completion of the lateral application and
background process to be conducted by the Sheriff’s Office.

 All dispatching operations will be conducted at the current Sheriff’s Office Dispatch Center
in Santa Barbara.

Estimated annual costs: (Note: using Salary model for the 19/20 FY)

The Santa Barbara County Sheriff’s Office presents the following proposal:

* The cost for providing full-service public safety dispatch services for the City of Lompoc
includes all costs associated with providing the dispatching services. The costs are all
inclusive to include associated costs for Services and Supplies, CAD system, labor,
supervision and management. The costs were calculated by the requirements of the request
for proposal which included a 24/7 Law Enforcement radio console position and a shared fire
dispatcher with SBC. These costs were calculated using the 19/20 Fiscal Year Salary Model:
o One full year - $1,472,423

* See attachment A
o Second year - $1,516,595
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» Based on an estimate of 3% cost increase from previous year
o Third year - $1,562,093

* Based on an estimate of 3% cost increase from previous year
While the above costs were quoted for a full 12 months of services, the Sheriff’s Office does
not anticipate full contracted coverage on the first day. The Sheriff’s Office anticipates a
phased implementation of coverage, beginning with partial daily coverage and/or coverage
for only some days of the week until full coverage is implemented. Any reduced coverage
would result in reduced costs during the first year. '
o 12 months at 75% coverage equivalent:

»  $1,202,936

e See Attachment B

o 12 months at 50% coverage equivalent:

= $924,437

» See Attachment C
The cost to connect the SBCPSDC with the City of Lompoc radio network will be billed
separately. The County Géneral Services Communications Department connectivity costs are
$4,300 annually.

Equipment and onetime costs:

The onetime costs outlined in this section are estimates based on current costs and equipment
needs. If this project is approved, the onetime costs would be billed at actual costs for equipment -
and services at the time of the project.

Installation/tie-in of LPD’s primary radio channel into the SBCPSDC will be coordinated

through Santa Barbara County General Services Communications Division.

o Installation of a Land Mobile Radio (LMR) base station at the Santa Barbara County
Court Building in Lompoc, which will connect to the County Microwave System and the
audio and control signals to the SBCPSDC. The installation costs from County
Communications will be billed directly to Lompoc City and not through the Sheriff’s
Office. The estimated costs for labor and materials is $10,600.00.

o Maintenance, repair and replacement of the LPD base station radio will be the
responsibility of Lompoc City.

o Maintenance, repair and replacement of the County microwave system will be the
responsibility of the County of Santa Barbara.

Installation and maintenance of LFD’s radio tones and pagers within the radio consoles at the

SBCPSDC will be supplied by Applied Technology Group, Inc., the vendor utilized by the

SBCPSDC for the Zetron Radio System. The estimated costs for the programming is

$6,337.00. .

o Installation of LPD radio frequencies within radio consoles at the SBCPSDC. The
estimated costs for the programming is $5,000.00. This cost maybe less if the vendor
completes all the programming at the same time.
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e This proposal does not include any CAD to CAD interface or for LPD to use TriTech CAD
Mobil Data Terminals.

I want to thank you for the opportunity to explore a collaboration with the City of Lompoc to
consolidate the dispatching centers. We will have the opportunity to strengthen our strong

- working relationship with a higher level of inter-agency coordination and communication. The
increased efficiencies with the expansion of communication and interoperability will enhance
our caring service to the public with smoother transitions and less service interruptions,
especially when working multi-hazard calls for service such as traffic collisions requiring a
response from Law, Fire and EMS.

My staff are available to provide additional information or details as necessary. Please feel free
to contact Commander Darin Fotheringham directly at 805-692-5732.

Sincerely,

I
BILL BROWN
Sheriff — Coroner



Attachment A
Full Dispatching services for 12 months
$1,472,423 annual cost
$122,702 per month

Dispatch Estimates, FY 19-20 Law Enforcement Operations EMS
Drspatch
Costs. Law Enforc Operations [Coroner Lompoc EMS (aka, AMRY Co. Fire Department Lempoc
(Accoun! or Otsect Level bl Percent Armount Percent Amount Fercent Arount ol Percent Percent Amount Percent Amount
B100|Reg\Wapes 2715837 WET% $786,682 10.03%| $272.358 16.667% $452573 17.73% 3481537 4433% 3120384
Lompoc Addtions 616,608 2051% s178.60 10.03% $61,845 1667% 3102768 17.73% 109,345 4.4Q3% 327338
6200 | Ex Help 127565 2867% 536955 10.03% $12785 1667% 521,261 17.73% szen 4431% 35655
€250| shet et 416 20.67% 39,681 1002% 53352 16.67%] $5.560 17.73% 35926 4a3%  $1.481
£300| Overtims 822965 28ET% 5180473 10.03% $62.483 16.67%) 3102628 17.73% 5110472 4433% 327618
6400 | Retirement T01.728 28.97% $203.291 10.03% $70.383 1667% 116,955 17.73% $124,420 4.433% 231110
64106475 |Supp Retre Contrin 63,954 /8% s1a527 10.03% $5.415 1667%| 310,659 17.73% 311,341 443% 32835
6500 FICA 155621 2097% s45083 [ 10.03% 515,609 1667%) 325937 [ 1TT3% 327,567 4.433% 36,899
E550|Medicare 39,485 WET% $11.433 10.03% $3958 1667% 86578 17.73% 36,999 440% $1,750
6575|50c Sec AR Tax for Ex Help 1,875 78.97% 3543 10.03%| sie8 1667%) 313 17.73% $333 4.433% 83
6600|Heath nsurance 7967 257% 592,124 10.03% 531,895 1667% 352,009 1773%  $56391 4433% 314088
6505|Erployee Heath 7.476 897% $2.166 10.03% $750 1667% $1,248 17.73% $1.326 4.429% san
6610|Life & Disabity s 1323 28.97% saa [ 10.03% 5133 1667% sz21 [ 17.73% $235 4.433% 559
6700|Unepioymend hs Cantr 2817 26 97% 5816 10.03%| 5283 1667% 3470 1773% $500 4.433% $125
6900|Work Corrp 249,245 2857% $72207 10.03% 525,000 1667% 41,541 17.73% 344200 4433% 511050
Sublotal 5.657.496 $1.638.677 $567.447 $942.016 003 A
S&5|Various 425083 2897T% $123,141 10.03% $42634 1667%) 570,844 17.73% 575378 443% 318844
T800-7804 | Ukies 28,465 [ 28.67%) sa246 [ 10.03% 52855 1667% s4744 [ 17.73% 45,048 4433% 51,262
7883 |Motor Pool 60 28.97%) 317 10.03%| 56 1667%) 310 17.73% m 4.433% 3
754|Radio/Comm 164,199 2887% 47,568 10.03%| 16,469 1667% 527367 1T73% 529118 440%  $7.280
TEO5| Labaty s 99,485 2897% 528821 1003% 55,978 1667% 316.581 17.73% $17.642 4.433% 44
7697 Telephones. 8940 285T% 52500 10.03%] 3867 1867% 51,480 17.73% 31585 440% 5255
8000|Fixd Assets [ 2897% 0 10.03%) 0 1667% 0 17.73% 0 4433% 50
9322|GenlSves. o 2897% 30 10.03% 30 1667% 30 17.73% 30 4433% 30
Total £.383.709 28.57% $1.8456.360 1003% 5640.286 1667% $1.063.952 217% $1.415.056 17.73% 31,132,044 4433%  S283.011
% rolup 328287 330,058 ST524
Subtotal 6,383,709 Cry &> 51,848,360 [Sublotal $620,286 [[Subtotal 51,092,239 [Subtotal 1,415,056 [Sublotal $1,162,142 [Subtotal 5290535
ICR Appied 751% 424878 CRAppied " 5123087 |[CRAppled [ 5426515 |CRAppbed [ $70.813 |ICR Appled [ 594181 |ICR Appled " 375345 |CRAppled " $18.836
Total Cost TotalCost 1,672,446 | Total Cost S682801 Total Cost 1,163,052 | Total Cost 31,500,237 ToulCost [ $1.237.487 |Total Cost 3309371
Revenues Offsets Ravenues Offse 30 |Revenues Offses 30 |Revenues Offse} 30 |Revenues Offsely $0 |Revenues 30
Direct » indrect 6,808 587 |Net Cost 51.572.448 |Het Cosl $682.901 | Nel Cost 51,163,052 | Net Cos! $1,509.237 |Net Cost $1.207 487 3302371
Ravenoes 1472423 Drspatch Consoles Break-down of Fre Conaole:
et 5,336,164 I 0557 2% 134 LEO Freq! 17.73% Courty Fre o
o.s5T 16.67T% 1.00 LEOFreq2 4.43% Lompoc | 1.472.423
“Based on FYE £302018 0000 217% 133 VS Console 0.00% |posen  starzam
1667% 100 LEOFreq3 0.00%
0.00% 1.00 Lead Dispaicher 0.00% Per Month 3122702
247% 133 Fre Ospateh--: 0.00% PY S0
100 00% 7.00 Consoies 22.17% =1 Fre Console
| s1zz702

The attached spreadsheet outlines the total cost estimate to operate the Dispatch Center in
Fiscal Year 19-20 with a breakdown by agency. This spreadsheet uses the assumption of
providing full service for 12 months.
e One full time dispatch console for Lompoc Police
e Lompoc Fire dispatching through a combined County Fire/Lompoc dispatch console
o Cost sharing of the Fire console was estimated by comparing actual Fire agency
call volumes



Attachment B
Partial Dispatching services: 75% equivalent
$1,202,936 annual cost
$100,245 per month

Dispatch Estimates, FY 19-20 Law Enforcement Operations EMS
Dspatch
Costs  |Law Enforc Operations Coroner Lompoc EMS (aka, AMR) Co. Fire Department  |Lompoc
Account or Otiect Level *  |Percent Amount Purcent Amount Fercent Amount Percent Amount Percent  Amount Percent Amount
G100 RegWages 2715437 3067% 832,705 10.02%] 32722358 13.00% 3354187 FENED 5626092 1850% 3502474 1620% 5125618
Lompec Addtians 482,456 067% S141.815 10.03%) $45.384 1304% 360,320 2313%" 5106988 1850% 385574 4626% 521,384
6200|Ex Heb 127,565 3067% 530118 10.03% $12.795 13.04% $16.638 2.13%" $29.506 1850% 322605 4626% 35501
€250|snet Dt 13416 0E7% $10.247 10.03%) 53352 13.04% $4358 n1%° 7729 1850% 35,183 4628% 51546
€300/ Overtire 62985 3067% 161,036 10.03%) 362,483 1304% 381,256 21387 5144095 1850%  $115276 4626%  S2.818
6400 Retx ement 701,728 3067% 5215190 1003% 570383 13.04% 191.5%0 nw” 5162313 1B50% 3129850 4626% 532,483
6410-6475 | Supp Retre Contrb 63954 3067% 519612 10.03%) $6.415 13.04% 58342 2313%" sie793|  1Bs0%  s11EM 4g28% 52959
6500/ FICA 155621 2067% samaf 1003% 315,609 13.04% s20208 [ 2.13% S350 [ 1850% 528797 4628%  ST.19%9
€550| Medicare 2,485 067% s12102 10.03% 53958 13.04% 35,148 22.13% " 39129 1850% 357303 4626% 51826
E575|Soc Sec AR Tax for Ex Help 1875 067% 3575 10.00% s1e8 13.04% 5245 n13%" sa4|  1es0% s347 a628% sa7
8600|Heath nsurance 7.957 067% 67516 1003% $31.895 13.06% 341,478 F-RE g $7T3554 1850% 358843 4626%  S14T11
6605 Eployee Heath 7476 3067% 5229 1003% 5750 1304% 5975 " sirzs | 1es0% 31,383 4626% 3346
6610]L¥fe & Dsabilty ns 1323 3067% 3406 [ 10.03% 5133 13.04% siraf 2313% se[  1es0% $245 4626% $61
6700] Lne mployment Ins Contr 2817 067% 3864 10.03% 5283 13.04% 5367 B’ ses2|  1850% 3521 4628% 5130
€300/ Work Corrp 248.249 067% S76.434 1003% 525,000 1304% s3zs1 22137 ss7es2 |  1850% 26122 4626%  $11.5%0
Sublotal 5503344 $1.687.636 3551.885 $717.827 I ]
S&5|Varbous 25063 3067% $130,348 10.03% $42634 1304% 355,443 FXED) 398319 1850%  $76.655 4626%  519.664
TBO0-T804| tkers 28465 [ 30.67%| satm [ 10.03% 52855 13.04% saraf 2.13% s6584 [ 1850% $5.267 4626% 1.7
7893 Motor Pool =] 3067% HT 10.03% 6 1304% 58 B1I%” 514 18.50% s 4625% <]
7894| Radia/Comm 164,199 3067% 50353 10.03% 516,469 13.04% 521,417 PRI 0 537980 | 1B50% 330384 4628%  $7.596
7695| Labiity hs 5,485 3067% 530,508 1003% £9.976 13.04% $12.976 23.43% 7 snon 1850% 18,408 4626%  S4602
7897| Telephanes 8940 067% s2,742 10.03% 5867 1304% 31,166 =Xk 52,068 1850% 31,854 4625% s414
£000| Fud Assets 0 2067% 0 10.03% 0 13.04% 50 213%" 50| 1850% 50 4626% s0
9322|GentSves o 3067% 0 10.03% 50 13.04% 50 2.13% 7 so| 1eso% 30 4628% 30
Tolal 6.229557 06| §1.910334 1003% $624 624 1304% $812.551 2313% __ $1.640073 | 1B50% $1,152,739 | 4626% _ §288.184
3% ol up $21,535 530,551 57638
Sublotal 6,229,557 cty#-> 51910334 [Subtotal $624,824 [Subtotal 5834,085 [Subtotal 1,440,973 [Subtotal $1,183,200 [Sublotal $205,622
ICR Appled 751%| 413301 CRAppled " 5126741 [CRAppled [ 341.454 |ICRAppied [ $52.906 |ICR Apphed [ 595,508 |ICR Appled " $76.478 [CRAppled " $19.120
Total Cost TotalCost $2.037.075 | Total Cost $666.278 Total Cost 867,895 |Tolal Cost 31,536,522 Total Cost Total Cost 314542
Ravenues Offsets Revenues Offse, 0 Offse! ) |R‘-um|l Offse} 50 |Revenues Offsels] 30
Dxect  ndrect 6642858 $2037.075 | Nel Cost 656,278 | het Cast SEB7.935 | bt Cost 536522 |tet Cast___ $1.256.768 314942
Revenues, Dspaich Consoles Break-gow n of Fire Consow:
vt 0537 23.30% 1.34 LEO Freqt 18.50% Counly Fre o
0537 17.38% 100 LEOFreq2 463% Lompoc ] 1.202.936
“*Based on FYE 63072018 0.000 n% 1.33 BMS Console 000% {Po&FD  s120233
1304% 075 LEOFreq3 0.00%
0.00% 1.00 Lead Gispatcher 000% Per Month  $100,245
2.13% 133 Fre Dspalch--> 000% Y o)
100.00% 6.75_Consoles 23.13% =1 Fre Canscle
| sio2ss

The attached spreadsheet outlines the total cost estimate to operate the Dispatch Center in
Fiscal Year 19-20 with a breakdown by agency. This spreadsheet uses the assumption of
providing full service for the equivalent of 75% of the time.

e The 75% equivalent would occur with the City of Lompoc still providing dispatching
services for a portion of the day, or during specified days. For example, Lompoc City
dispatches for 6 hours a day, or 25% of the day.

e This cost model could be calculated for any percentage of coverage requested.

e Lompoc Fire dispatching through a combined County Fire/Lompoc dispatch console

o Cost sharing of the Fire console was estimated by comparing actual Fire agency
call volumes
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