
City Council Goal Setting Workshop

Saturday March 9, 2019

Lompoc City Hall Council Chamber 

8:30 a.m. – 12:00 p.m. 

2019- 2021 
Goals

for the 
City of 

Lompoc
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• Refreshments/ Networking

• Overview from City Manager

• Financial State of the City

• Prior Goals & Survey Results 

• Public Comment  

• 15 minute break 

• Council Discussion & direction 
for staff

• Adjourn at 12:00 p.m.  

Today’s Schedule
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Goals for today: 
1) Identify what is most important to our community 
2) Review prior goals/ modify existing or create new goals for 

FY 19-21 
3) Establish next steps 
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Goal Defined
Broad goals to help guide government 
decision making  

Goal

“The result or achievement toward which 
effort is directed; aim; end.”

Goal Setting

“Establishing steps to meet the objectives of 
an individual or firm.”

Source: dictionary.com
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Definitions 
• Values: standards or ideals with which we evaluate actions, people things, or 

situations.

• Objectives: a specific result that a person or system aims to achieve within a time 
frame and with available resources. Objectives are more specific and easier to 
measure than goals. 

• Priorities: something given specified attention, something of importance and provide 
greatest value to our residents 

• Project: something that helps maintain or improve a city asset, often infrastructure. 

FY 19-21 objectives will narrow down the broad overarching goals with implementation 
strategies to achieve in the budget cycle. These will be determined in upcoming budget 
workshops.
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Financial State of the City

6



TREY
research

Financial State of the City
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General Fund Actuals FY 2018 

Original Budget Actual Variance

Revenues 34,717,230$         33,354,252$     (1,362,978)$    

Expenses 34,831,626            33,899,602       932,024           

Excess of revenues (under) expenditures (114,396)                (545,350)            (430,954)          

Proceeds from capital lease 750,000                  (750,000)          
-                       

Net change in fund balance 635,604                  (545,350)            (1,180,954)      

One-time Transactions
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Financial State of the City
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Preliminary Budget Estimates FY 2019 

Original Budget Actual Variance

Revenues 35,737,607$         34,791,831$     (945,776)$       

Expenses 36,264,049            35,441,407       822,642           

Excess of revenues (under) expenditures (526,442)                (649,576)            (123,134)          



TREY
research

Financial State of the City
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Fund Balance FY 2018 
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Financial State of the City
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2019-2021 Projection 

2019-20 2020-21 2019-21

Revenues 34,516,558$         35,268,042$        69,784,600$   

Expenses 36,221,721            37,135,424          73,357,145     

Excess of revenues (under) expenditures (1,705,163)             (1,867,382)           (3,572,545)      
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Interactive Budget Tool 

11



TREY
research

Council Goals

(established 2015)
In 2010 and 2015, Council adopted the following (March 24, 2015)  

1. Economic Development

2. Public Safety 

3. Parks & Recreation 

4. Infrastructure 

5. Code Compliance  
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2017-19 Council Priorities

Budget priorities list established February 27, 2017 

1. Market Rate Housing Incentives

2. Business Incentives 

3. Public Safety Personnel Retention 

4. Retrofit of Fire Station No. 1 

5. Funding/ Savings Plan for Construction of New Fire 
Station and Police Station 

6. Rehabilitation of Turf at City Parks

7. Business Counter – Revisions/Changes to hours of 
business, project tracking, greater efficiencies, and 
customer friendliness

8. Upgraded Restrooms to City Parks 

13



TREY
research

14

Examples 
City of Oakland 

1. Develop a sustainable city
• Encourage economic growth in a socially- and environmentally-responsible way.
• Conserve natural resources.
• Encourage and support social equity for all Oakland residents.
• Develop and implement sound financial management policies and procedures.

2. Build community and foster livable neighborhoods
• Reduce crime by implementing a comprehensive crime prevention/reduction strategy.
• Develop housing for all incomes.
• Reduce blight and nuisance.
• Provide for clean, well-maintained and accessible streets and sidewalks, facilities, 

amenities, parks recreational facilities, and trees.
3. Ensure that all Oakland youth and seniors have the opportunity to be successful

• Provide effective community programs for Seniors, Youth and People with disabilities.

Ways to implement 
goals (TBD in 

upcoming budget 
workshops)
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Add a footer 15

Examples 
City of Paso Robles
Goal #1: Housing
• Provide the environment and means to increase the City’s housing inventory by an average of approximately 300 units per year, for 

both single and multi-family units, and options to make housing available to all residents within the current City boundary.

Goal #2: Economic Vitality
• Provide the environment and means to attract, retain, and expand diverse business and employment opportunities. Become a 

premiere economic hub, without losing Paso’s small-town feel.

Goal #3: Infrastructure 
• Continue to develop, upgrade, and maintain all infrastructure resources necessary to support existing residents, businesses, and

visitors, and to provide the environment and means for sustainable growth.

Goal #4: Community Character & Quality of Life
• Provide robust public safety and community services to residents and visitors that ensure a desirable quality of life. Focus on and 

demonstrate commitment to services that safeguard our community and preserve our small town values.

Goal #5: Community Partnership & Engagement
• Foster community partnership and engagement that brings together diverse voices and leverages community resources. 
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Examples 
City of Morro Bay
Goal #1: Achieve Economic and Fiscal Sustainability

Objective 1: Secure financial sustainability through a comprehensive review of cost
reductions and revenue enhancement opportunities

Objective 2: Consider the proposed strategies in the Economic Development Strategic and Waterfront and Downtown 
Strategic Plans and act on those most likely to generate revenues in the near term. 

Objective 3: Miscellaneous Action Items Related to Financial Sustainability and Economic Development

Goal #2: Water Reclamation Facility (WRF) and OneWater Review and Implementation
Objective 1: Water Reclamation Facility Project Review and Implementation 

Objective 2: OneWater Review and Implementation 

Goal #3: Public Infrastructure and Facility Maintenance and Improvement

Goal #4: Land Use Plans and Zoning Policies Updates

Goal #5: Improved Communication
Objective 1: Improve Community Outreach and Communications
Objective 2: Miscellaneous Action Items
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Survey Says…
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Survey Results 

• Top Priorities: 
• Economic development 
• Public safety 

• Additional top priorities 
(listed under other): 
• Housing
• Address Homelessness/ 

crime
• Tourism
• City image 
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Results
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Moving Forward… 
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Overall Question

What do we want 
Lompoc to be? 
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Economic Development 

Public Safety 

Parks & Recreation 
Infrastructure

Code Compliance 

22



TREY
research

Tentative Schedule of Events 
• Saturday, March 9, 2019 – Goal Setting 

Workshop 
*set overarching goals*

• Tuesday, March 19, 2019 – Council Budget 
Kickoff

*set 19-21 budget goals*

• 2nd week April, 2019 – Budget Workshop 
*discuss costs associated with goals*

*present supplemental department requests*

• 1st week May, 2019 – Budget Workshop 
*Preliminary budget numbers presented*

• End of May 2019 – Draft budget presented 

• Early June 2019 – Budget Presentation for 
potential adoption 

Next Steps
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Thank You
Questions? 
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