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Exhibit A-1 

Aquatic Center - Debt Service obligation     

                     

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs         $   788,504  
Actual expenditures incurred during 2017-2018 for Capital Improvements          785,124  
                    

Status:                   

Annual debt service to support the 2004 RDA TAB bond issue and the Assessment District bond issue 
is included here.  The amounts budgeted equal the amounts due per the amortization schedules for the  
two issues.  With the issuance of the 2010 TAB, an additional $166,671 of debt service is included here. 
While the 2010 TAB debt service was $595,423 this year, approximately 28% is attributable to the Aquatic 
Center Dehumidification project.             

                     

                     

                     

                     

Supplementary Information:             

The debt service obligation of both the Redevelopment Agency and the Assessment District has increased 
since the issuance of the debt in 2004.  However, debt repayments were scheduled to allow for relief to 
both the Agency and the District in the earlier years of the issue (to "grow into" the annual debt service 
obligation).  The 2009-2010 fiscal year was the beginning of stable debt repayments of the 2004 issue that 
will continue until the debt obligation is paid off in 2034.  The 2004 bond debt service will fluctuate in a narrow 
range between $621,996 and $633,883 until the debt matures in 2034.  The 2010 TAB will add an additional  
amount of debt but the district is not obligated to pay any of the 2010 TAB debt service.  The 2010 TAB debt 
service included here is in proportion of the Dehumidification Project to the total debt issue.  
                     

Debt restrictions of the 2004 Bond require the continuation of the assessment until the bond matures in 2034. 
                    

                     

Funding sources:               

Former Redevelopment Agency Tax Increment           $ 618,454  
Assessment District 2002-1                166,671  
                    

                     

Adjustments to prior expenditure reports (if any):        none 
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Exhibit A-2 

 $              132,083  
Funding sources:  
Capital Development Fund  

Aquatic Center - Improvement Projects     

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $           1,244,421  
Actual expenditures incurred during 2017-2018 for Capital Improvements                        132,083  
                  $                 132,083  

Status:                 

In the Engineers report there was $1,244,421 budgeted for Aquatic Center improvement projects and equipment. 
There was $96,054 of actual expenditures to complete repairs to the Aquatic Center pools and $36,029 for replacing  
equipment. 
 
                   

                   

                   

Supplementary Information:             

$6,187.52 of the listed expenditures were for debt service payments on the Chevron efficiency improvement project. 
All of the Chevron improvement debt service was refinanced in September 2013 from 4.55% to 2.845%. There was 
a one time saving 2013-14 of $3,507 and ongoing interest savings.  This was due to the debt service being paid off  
and a new amortization schedule being put into place with the first payment being made in March 2014. Overall 

lease saving of $10,490 are projected.           
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Exhibit A-3 

Aquatic Center - Operations         

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $        805,453  
Actual expenditures incurred during 2017-2018 for Operations                    795,249  
                  

Status:                 

The variance between the estimated costs (for the 2017-2018 Engineer's Report) and the actual expenditures 
of the program during the 2017-2018 fiscal year was $10,204 or 1.3% less then budgeted.   

Supplementary Information:             

                   

Utilities      $     227,978            

                   

                   

Funding sources:               

Customer fees, rentals and other operating income         $           459,525  
General Fund - Contribution                          221,587  
Assessment District - Assessment proceeds                          69,136  
                  

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-4 

River Bend Park Development and Improvements   

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $    4,016  
Actual expenditures incurred during 2017-2018 for Capital Improvements                -    
                  

Status:                 

The Engineer's Report has budgeted park improvements for $4,016 for the installation of a new fence. 
No projects pending..             

                   

                   

                   

                   

Supplementary Information:             

The 2014-2015 Engineer's Report includes an estimate of the contribution value of the Bike Skills Park upon its 
completion which is required to be included in the City's financial reporting.  Direct costs plus the Bike Skills 
Park engineer's estimate of the value of the facilities has been added to the City's financials as park improve-  
ments. The 6/30/2016 estimated valuation of $569,347 for the Bike Skills Park was added to the Engineers'  

Report for the fiscal year and will be tracked separately, see Bike Skill Park facility construction Exhibit 8-A for 
more information.               

                   
                   

Funding sources:               

General Fund               $         -    
Capital Development Fund                        -    
                  
                   
                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-5 

JM Park - Improvements           

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs (See Supplemental Information) Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $200,000  
Actual expenditures incurred during 2017-2018 for Capital Improvements               -    
                  

Status:                 

This was on the Engineers' Report for the renovation of the restrooms, bleachers, and playgournd equipment.  
A need was identified during the 2017-19 budget cycle, however a funding source has yet to be identified. 
                  

                   

                   

                   

                   

Supplementary Information:             

                   

                   

                   

                   

Funding sources:               None  
                  

                   

                   

                   

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-6 

Barton Park Development and Improvements   

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $  264,000  
Actual expenditures incurred during 2017-2018 for Capital Improvements                -    
                  

Status:                 

This was on the Engineers' Report for ADA parking and sidewalk improvements.  A need was identified 
during the 2017-19 budget cycle, however a funding source has yet to be identified.   

                   

                   

                   

                   

                   

                   

Supplementary Information:             

                   

                   

                   

                   

Funding sources:               

                   None  
                  

                   

                   

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-7 

Ken Adam Park - Playground Equipment and (other) Renovations 
                  

Included in Engineer's Report - Figure 2 - Estimate of Costs (See Supplemental Information) Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $        700,000  
Actual expenditures incurred during 2017-2018 for Capital Improvements                        -    
                  

Status:                 

This was on the Engineers' Report for ADA parking and sidewalks improvements along with upgrades to the RV 
campgrounds. A need was identified during the 2017-19 budget cycle, however a funding source has yet to be 
identified.                 

                   

                   

                   

                   

Supplementary Information:             

The amount identified for estimated improvement costs in the 2014-2015 report was a simple division of improve- 
ments across four parks. (River Park, Beattie, Ryon, and Ken Adam Park)      

                   

                   

                   

                   

                   

                   

Funding sources:               

                   $                 -    
                  

                   

                   

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-8 

River Park - Improvements         

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs (See Supplemental Information) Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $         1,202,116  
Actual expenditures incurred during 2017-2018 for Capital Improvements                            249  
                  

Status:                 

This was on the Engineers' Report for the improvements for a second bathroom, pavement of the parking lot and   
and roadways and perimeter fencing. This was identified during the 2017-19 budget cycle, however a funding source 
has yet to be identified. There was $249 of expenditures for completing BBQ area improvements.   
                  

                   

                   

                   

                   

                   

                   

Supplementary Information:             

                   

                   

                   

                   

Funding sources:               

Capital Development Fund - AB1600 Park Improvements       $                  249  
                  

                   

                   

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-9 

Ryon Park Improvements   

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $     250,000  
Actual expenditures incurred during 2017-2018 for Capital Improvements                  9,650  
                  

Status:                 

The Engineer's Report included budgeted amounts of $250,000 for completing a master renovation plan, however 
a funding source has yet to be identified. There was $3,286 of actual expenditures for arch improvements. The 
remainder being the debt service from the Chevron efficiency program.     

                   

                   

                   

                   

                   

Supplementary Information:             

$6,364 of the listed expenditures were for debt service payment on the Chevron efficiency improvements.  All of  
The Chevron improvements debt was refinanced in September 2013 from 4.55% to 2.845%. There was a one-time  
savings in 2013-14 for $3,607 and ongoing interest savings.  This was due to the debt service being paid off and a  
new amortization schedule being put into place with the first payment being made in March 2014. Overall lease  
savings of $10,489 are projected.             

                   

Funding sources:               

General Fund               $         3,286  
Capital Development Fund                        6,364  
                  

                   

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-10 

Beattie Park Improvements         

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $ 283,116  
Actual expenditures incurred during 2017-2018 for Capital Improvements                -    
                  

Status:                 

This was on the Engineers' Report for parking lot and sidewalk improvements.  A need was identified during the  
2017-19 budget cycle, however a funding source has yet to be identified.     

                   

                   

                   

                   

                   

Supplementary Information:             

                   

                   

                   

                   

                   

Funding sources:               

General Fund               $          -    
Capital Development Fund                          -    
                  

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-11 

Thompson Park Improvements         

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs (See Supplemental Information) Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $   301,920  
Actual expenditures incurred during 2017-2018 for Capital Improvements            563,153  
                  

Status:                 

The Engineer's report include $301,920 for landscaping and ballfield improvements. In fiscal year 2015-16 there 
were $103,709 of actual expenditures, $72,031 in fiscal year 2016-17, and $563,153 in fiscal year 2017-18. This 
was part of the City Council action to complete renovations with volunteer labor approved on December 15, 2015. 
The remainder being the debt service from the Chevron efficiency program.     

                   

                   

Supplementary Information:             

$6,364 of the listed expenditures were for debt service payment on the Chevron efficiency improvements.  All of 
the Chevron improvements debt was refinanced in September 2013 from 4.55% to 2.845%. There was a one-time 
savings in 2013-14 for $3,607 and ongoing interest savings.  This was due to the debt service being paid off and a 
new amortization schedule being put into place with the first payment being made in March 2014. Overall lease 
savings of $10,489 are projected.           

                   

                   

                   

Funding sources:               

Capital Development Fund             $     563,153  
                  

                   

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-12 

Westvale Park Improvements         

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs (See Supplemental Information) Yes 
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $110,000  
Actual expenditures incurred during 2017-2018 for Capital Improvements               -    
                  

Status:                 

This was on the Engineer's Report for playground structure improvements.  A need was identified during the  
2017-19 budget cycle, however a funding source has yet to be identified.     

                   

                   

                   

                   

                   

                   

Supplementary Information:             

None                 

                   

                   

                   

                   

Funding sources:               

Capital Development Fund             $         -    
                  

                   

                   

Adjustments to prior expenditure reports (if any):         

None                 
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Exhibit A-13 

Pioneer Park Improvements         

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs (See Supplemental Information) Yes 
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $   241,000  
Actual expenditures incurred during 2017-2018 for Capital Improvements                  -    
                  

Status:                 

This was on the Engineers' Report for the renovation of the bathrooms.  A need was identified during the  
2015-17 budget cycle, however a funding source has yet to be identified.     

                   

                   

                   

                   

                   

                   

Supplementary Information:             

                   

                   

                   

                   

Funding sources:               

                   $            -    
                  

                   

                   

Adjustments to prior expenditure reports (if any):         
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Exhibit A-14 

Civic Auditorium Improvements       

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs      No  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $               -    
Actual expenditures incurred during 2017-2018 for Capital Improvements                    8,250  
                  

Status:                 

The actual expenditures for the Civic Auditorium were for the debt service relating to the Chevron efficiency program. 
                  

                   

                   

                   

                   

                   

Supplementary Information:             

$8,250 of the listed expenditures were for debt payments on the Chevron efficiency improvement project.  All of the 
Chevron improvement debt was refinanced in September 2013 from 4.55% to 2.845%. There was a one-time savings 
in 2013-14 for $4,676 and ongoing interest savings.  This was due to the debt service being paid off and a new amort- 
ization schedule being put into place with the first payment being made in March 2014. Overall lease savings of  
$13,986 are projected.             

                   

                   

                   

                   

                   

Funding sources:               

Capital Development Fund             $             8,250  
                  

                   

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-15 

Anderson Recreation Center Improvements     

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $                170,000  
Actual expenditures incurred during 2017-2018 for Capital Improvements                           6,188  
                  

Status:                 

The actual expenditures for the Anderson Recreation were for the debt service relating to the Chevron efficiency 
program. There was $170,000 budgeted on the Engineers' Report for building improvements and ADA accessibility. 
A need was identified during the 2017-19 budget cycle, however a funding source has yet to be identified. 
                  

                   

                   

Supplementary Information:             

$6,188 of the listed expenditures were for debt service payment on the Chevron efficiency improvements.  All of 
the Chevron improvements debt was refinanced in September 2013 from 4.55% to 2.845%. There was a one-time 
savings in 2013-14 for $3,507 and ongoing interest savings.  This was due to the debt service being paid off and a 
new amortization schedule being put into place with the first payment being made in March 2014. Overall lease 
lease of $10,490 are projected.             

                   

                   

                   

                   

Funding sources:               

CDBG Funds               $                    6,188  
                  

                   

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-16 

Centennial Park             

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $      7,300  
Actual expenditures incurred during 2017-2018 for Capital Improvements                    -    
                  

Status:                 

This was on the Engineer’s Report for gazebo renovations.  A need was identified during the 2017-19 
budget cycle, however a funding source has yet to be identified.       

                   

                   

                   

                   

                   

Supplementary Information:             

                   

                   

                   

                   

                   

                   

Funding sources:               

                   $           -    
                  

                   

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-17 

Dick DeWees Community and Senior Center Improvements  
                   

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $  799,992  
Actual expenditures incurred during 2017-2018 for Capital Improvements               2,203  
                  

Status:                 

This was on the Engineer’s Report for parking lot and building improvements.  The parking lot improvements were 
started in fiscal year 2017-18 with actual expenditures for $2,203 and continued in fiscal year 2018-19.  
                   

                   

                   

                   

                   

                   

Supplementary Information:             

Reference the city wide unallocated expenses Exhibit #18 for additional 2010 TAB bond proceeds that are yet to be 
allocated.                 

                   

                   

                   

                   

Funding sources:               

2010 TAB Proceeds               $        2,203  
                  

                   

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-18 

Dick DeWees Community and Senior Center - Debt Service 

                  

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes      
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $           265,271  
Actual expenditures incurred during 2017-2018 for Debt Service                    264,154  

                  

Status:                 

                   

The above represents the 2010 TAB Bond debt service portion attributed to the Dick DeWees Community and 
Senior Center, while the 2010 TAB debt service was $595,423 this year, approximately 44% is attributed to the 
Center based on their share of cost to debt.           

                   

                   

                   

                   

Supplementary Information:             

                   

                   

                   

                   

                   

Funding sources:               

Former Redevelopment Agency Tax Increment         $           264,154  
                  

                   

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-19 

Dick DeWees Community and Senior Center - Operations 
                  

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $    146,363  
Actual expenditures incurred during 2017-2018 for Operations                     132,240  
                  

Status:                 

The 2017-2018 Engineer's Report included expenditures estimated for the operation of the center and  
programs. The budgeted expenditures was $146,363 with actual expenditures slightly lower at $132,240. 
                  

                   

                   

                   

                   

                   

                   

Supplementary Information:             

                   

                   

                   

Utilities            $ 43,645          

                   

                   

Funding sources:               

Community Center Fund fee income           $            128,872  
General Fund Contributions                               3,368  
                  

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-20 

Parks and Recreation Citywide         
                   

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $   2,312,949  
Actual expenditures incurred during 2017-2018 for Capital Improvements            1,875,517  
                  

Status:                 

The 2017-2018 Engineer's Report included expenditure estimates at $2,312,949 for the Parks and Recreation 
divisions. The actual expednitures were $1,875,517 a variance of $437,433 from holding vacancies to reduce   
the general fund deficit.             

                   

                   

                   

Supplementary Information:             

Parks - Personnel Cost                      501,951  
Parks - Maintenance and Operation (excluding Utilities)                281,332  
Parks - Utilities                         410,431  
                  

Recreation - Personnel Cost                      464,858  
Recreation - Maintenance and Operation (excluding Utilities)                183,235  
Recreation - Utilities                           33,710  
                  

                   

Funding sources:               

                   

General Fund - Park Operations             $    1,193,714  
General Fund - Recreation Operations                    681,803  
Capital Development Fund                             -    
                  

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-21 

Park Safety & Enhanced Park Maintenance     

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $     80,567  
Actual expenditures incurred during 2017-2018                  64,087  
                  

Status:                 

The 2017-2018 Engineer's Report included expenditures related to one Park Rangers and the costs of park  
maintenance related to this position. The budgeted estimated cost was higher than the actual expenditures    
due to personnel vacancies.             

                   

                   

                   

                   

                   

Supplementary Information:             

                   

                   

                   

                   

                   

Funding sources:               

Assessment District Funds             $       64,087  
                  

                   

                   

Adjustments to prior expenditure reports (if any):         None  
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Exhibit A-22 

Assessment District Administrative Costs     

                   

Included in Engineer's Report - Figure 2 - Estimate of Costs      Yes  
Amount in Engineer's Report - Figure 2 - Estimate of Costs       $     24,000  
Actual expenditures incurred during 2017-2018                  23,182  
                  

Status:                 

The administrative costs of the district include contract costs for the firm that provides the Engineering Report. 
In addition to the obligation to provide the Engineer's Report, the contracted firm provides administrative support 
to City staff during budget preparation.  More importantly, the firm contracting the delivery of the assessment roll 
to the County having adjusted the roll to include new construction and to delete (where necessary) assessments. 
Although this process is not necessarily difficult it does require substantial amounts of time and coordination 
with the County to obtain APN data from the County, and to return the assessment information to the County 
with all the required changes in a timely manner.         

                   

                   

                   

                   

Supplementary Information:             

Santa Barbara County (SB CO) no longer identifies the cost related to the collection of the assessment. SB Co  
imposes a $1.00 per parcel fee for collections but does not provide the number of parcels they assess beginning  
with this assessment cycle. The estimate is approximately 11,000 to 12,000 assessable parcels.  
                   

                   

                   

Funding sources:               

Assessment District Funds             $       23,182  
                  

                   

                   

Adjustments to prior expenditure reports (if any):         None  
                  


