
LOMPOC CITY COUNCIL 

Tuesday, December 16, 2014 



What is C3H? 
A centralized planning body that works in 
partnership with a broad group of service 
providers and stakeholders to reduce 
homelessness and the impacts of homelessness 
in Santa Barbara County. 
 
C3H Structure: 
 Policy Council 
 Continuum of Care (CoC)/Board 
 Coordination Committee 
 Regional Coordination Groups 
 



Desired Outcomes   
1. Prevent homelessness. 
2. Support the expansion of housing and 

services for the homeless. 
3. Build a results- and data-driven culture. 
4. Elevate community dialogue, support, 

and collaboration regarding 
homelessness. 

5. Encourage commitment to self-
sufficiency. 



Mayors Challenge & Zero: 2016 
 

 

 

 

 

Mayors and other state and local leaders across the country, working 
in collaboration to marshal federal, local, and nonprofit support to 
end Veteran homelessness in their communities.  

 

 

 

A national campaign to support ending Veteran homelessness by the 
end of 2015 and ending chronic homelessness by the end of 2016; 
aligned with U.S. Interagency Council on Homelessness (USICH) 
Opening Doors Strategic Plan. 

 



  Registry Week Data – 2013 Contacts by Region 

Area 2013 # of 

Contacts 

2013 

% 

2011 # of 

Contacts 

2011 % 

Carpinteria 10 0.68% 15 0.98% 

Cuyama Valley 0 0% 3 0.20% 

Guadalupe 1 0.07% 5 0.33% 

Isla Vista/Goleta 81 6.53% 114 7.42% 

Lompoc 104 7.09% 110 7.16% 

Santa Barbara 946 64.53

% 

1,040 67.71% 

Santa Maria 300 20.46

% 

243 15.82% 

Santa Ynez 

Valley 

24 1.64% 6 0.39% 

Total 1,466 100% 1,536 100% 



Housing Placement Data – October 2014 



Housing Placement Data (cont.) 



REGISTRY WEEK 2015 

 Wednesday, January 28  

&  

Thursday, January 29 



Registry Week – Overview  
 

Point in Time Count: A physical count of people experiencing 
homelessness, who are encountered county-wide during a 
pre-determined set of days, or “point in time.” 
• The U.S. Department of Housing & Urban Development 

(HUD) requires administration of the PIT Count during the 
last two weeks in January, on a biennial basis. 

• As the Lead Agency for the CoC, C3H is responsible for 
ensuring that this effort is carried out. 

 
Vulnerability Index (VI): A best practice tool used to capture 
information about a homeless individual’s or family’s risk of 
premature mortality. 
• During Registry Week 2015, the VI-SPDAT, an enhanced 

version of the VI Survey will be administered; for the first 
time, data will be collected via handheld devices, rather 
than on paper. 
 



Point in Time Count – Volunteer Training Dates by Region 
 
Lompoc/Buellton/Santa Ynez Valley  
Wednesday, January 14:  5:30 – 8:00pm 
City of Promise Shelter 
816 N C Street, Lompoc 93436 

 

Isla Vista/Goleta  
Thursday, January 15: 5:30 – 8:00 pm 
Goleta Community Center – 5679 Hollister Avenue 
Goleta 93117 

 
 

Santa Maria 
Wednesday, January 21: 5:30 – 8:00 pm 
Crestwood Christian Fellowship - 1265 West McCoy Lane, Suite A 
Santa Maria 93455 

 
 

Santa Barbara City/Carpinteria  
Saturday, January 24: 10:30 am – 1:00 pm 
*Location TBD 

 



C3H Regional Partners – Lompoc 
• Cares West 

• City of Lompoc 

• City of Promise Shelter 

• Common Ground Santa 
Barbara County 

• County of Santa Barbara – 
Public Health Department 
(PHD) 

• Good Samaritan Shelter 

• Helping Hands 

• Lompoc Assertive 
Community Treatment (ACT) 

• Lompoc Recovery Learning 
Community (RLC) 

• Lompoc Unified School  

District (LUSD) 

• Lompoc Valley Chamber of 
Commerce 

• Lompoc Valley Community 
Health Organization (LVCHO) 

• Office of State Senator 
Hannah-Beth Jackson 

• Pacific Pride Foundation 

• Transitions Mental Health 
Associates (T-MHA) 

 
 



Regional Coordination in Lompoc 
 Meetings take place the third Wednesday of each month, from 2:00 – 

3:30 pm at the Lompoc Chamber of Commerce (111 South I Street). 

 Goals include: 

 Effective partner engagement in January 2015 Registry Week, to ensure 
comprehensive surveying; 

 Working with shelter residents to help them move into housing and access 
needed wraparound supportive services; 

 Expanding access to affordable housing for individuals and families transitioning 
out of homelessness; 

 Engaging faith communities in outreach to people experiencing homelessness; 

 Creating volunteer outreach teams through Common Ground Santa Barbara 
County. 

 

 



THANK YOU 

  


