
May 6, 2014 

Teresa Gallavan, Economic and Community 
Development Director/Assistant City Administrator 



 Present final report received June 2013  

 

 Generally review changes made since draft 
presented to Council in Nov. 2012 

 

 Present current status of loans on the 18 
properties  



 On Dec. 6, 2011, Council generated a list of 
information for financial and affordability 
covenant information of LHCDC loans it wanted 
to obtain 

 On Dec. 20, 2011, Council approved the list and 
approved the City Administrator to enter into an 
agreement with a consultant to prepare a 
comprehensive report that would include the 
information 

 On Jan. 20, 2012, staff issued an RFP to conduct 
an affordable housing file audit; submissions 
were due Feb. 23, 2012 

 On Mar. 16, 2012, the City entered into a 
contract with UFI 



 On May 15, 2012, UFI provided an update to 
Council with concurrence that UFI would return to 
Council in late July or Aug. with a final report 

 Due to scheduling conflicts and the need for 
additional research and analysis, dates for 
reporting to Council in Aug., Sept., and Oct. were 
rescheduled 

 On Nov. 20, 2012, Urban Futures presented a 
draft report to Council for review and discussion; 
staff was directed to develop a policy and 
implement an integrated monitoring system 

 Cost of contract: $15,000 plus $5,150 for 
unbudgeted costs paid with CDBG funds 
 



 Affordable Housing Analysis with respect to 
18 sites 

 Divided into two chapters 
• Analysis of Housing Project Compliance Review 

• Housing Project Financial Summary Analysis 

‣ To prepare report, UFI obtained copies of City’s 
affordable housing program files including but not 
limited to loan documents, covenants, and other 
regulatory agreements and conducted drive-by visits 



 Goal: Findings from the report would provide 
information to staff that would be 
instrumental in the development of a policy 
that will create greater accountability from 
organizations that are awarded funding from 
the City and improve the City’s housing 
compliance monitoring program 

 



 Final report reflects financing and compliance 
information as of Nov. 2012 

 Corrections/clarifications made were: 
• Reconciliation of financial summary analysis 

• Clarifications (e.g. sources and amounts of funding, 
and priority) 

• Finaled (Amended) June 2013 

• Amended Aug. 2013 (see report cover memo to 
Council)  



 Recommendations of UFI report:  

• Develop a monitoring matrix to identify the various and 
most restrictive terms of each property 

• Training of individuals responsible for reporting 

• Develop an electronic filing system to help with data 
collection and file retention 

• Contract out for housing compliance monitoring 

 



 Spreadsheet provides data on: 
• Financing repaid 

• Financing converted to real estate owned through 
foreclosure process 

• Financing extinguished through foreclosure process 

• Loans still in place 





 Information provided consolidates the history 
of City financing and compliance monitoring  

 The Subrecipient Financial, Programmatic and 
Monitoring Report Requirement Policy 
presented this evening is recommended to 
minimize future risks to the City and improve 
City monitoring and reporting processes  

 


